Ecotourism good practices
Guide book

The Alpine Lakes Network :
The lakes in the Alpine space have many common features which forge a specific identity. They have common
physical, ecological, socio-economical characteristics. The lakes all have cultural significance and are highly attractive
on an emotive and economic level. Because of this, they concentrate a large range of uses on their water surface area,
and a high level of human settlement in the surrounding area – high population density and large towns – and various
and diversified activities which put considerable detrimental pressure on the natural surroundings and the lake itself.
The resulting challenge is large-scale: how can the development of the lake areas be reconciled with maintaining their
ecological and hydrological assets in the long-term ? The problems experienced in managing these lake areas, by the
regional and local authorities responsible for them, seem quite similar, but the difficulties and the solutions found in
response by each authority are relatively unknown to the others, to the concerned populations and too often relatively
unknown to the associated lake areas managers. Furthermore, the cooperation projects themselves, including joint
promotion, are weak.
This network aims to stimulate exchange between the various relevant communities by networking them in order to
help them pool their assets and strengths in synergies with a view to sustainable development.

The Actions group « Ecotourism » of the Alpine Lakes Network naturally tended to limit the printing “ecological
impacts” of such a guide, thus :
The paper used for the hereinafter “Good Practices Guide” is FSC-PEFC certified, testifying that papers come from
sustainable-managed forests and that the global processing limits the ecological impacts,
Inks utilized are new generation organic-based inks- “Resista 9550” - and use natural binders (rapeseed and flaxseed
oils) instead of mineral oils normally used for “classical” inks,
Furthermore, “AB Numérique/Vitton Copy” printing company obtained the
ISO 14 001 certification testifying from the ecological impacts control in
documents production.
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n late 2004, the Rhône-Alpes regional council decided to become lead partner of the Alplakes project, a cross-border
network of lakes in the Alps. The decision followed an in-depth exploratory mission that convinced regional politicians of
the need to and advantages of widening to a European scale the approach to issues raised by the conservation and
enhancement of these great lakes, exceptional features of our natural heritage.
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The programme, backed by the European Union’s Community Initiative Programme “Interreg IIIB Alpine Space” has for three
years brought together a diversity of European partners having some of the largest lakes in the Alpine arc in their territory,
including the regions of Lombardy and the Veneto, the Provinces of Trento and Belluno, the Tourist District of the Lakes of
Piedmont, the Piedmont Regional Environmental Protection Agency, the National Institute of Biology of Slovenia, the Land and
the Institute for Lake Research of Carinthia.
In Rhône-Alpes, the public interest group of the Great Lake Bourget, the Tourist Information Office of Aix-les-Bains, the Lake
Annecy Mixed Syndicate and the Rhône-Alpes Tourist Engineering Mission (MITRA), all institutions that manage and enhance
these sites’ rich lakeside spaces and resources, are also involved in the network alongside the Regional Council. The
Provence-Alpes-Côte d’Azur region and the Chablais inter-district planning authority have for their part joined the network as
observers.
The main objectives around which the network has united were to encourage exchanges of experience between the different
levels of local authorities involved in restoring and enhancing lakeside heritage locations, as well as to initiate joint promotion,
awareness or pilot experimental initiatives based on sustainable development principles.
An initiative of this nature is always a gamble, insofar as the role of the different levels of local authorities and other public institutions varies considerably from one European country to another, which results in a great diversity of contexts in which public action is organized. The scope of the research conducted as part of a comparative approach can thus be limited at times.
That is why I am particularly happy to be given the opportunity to ask you to discover the results achieved by the operational
working party attached to the development of quality tourist products relating to the value of our lakeside heritage. The work
on this theme, carried out according to a rigorous methodology and the fruit of a participatory approach, has produced very
promising results. Thanks to it we now have a range of tools that have been tested by operators in very diverse contexts, and
which the network members will be able to use to work out new policies contributing to the development of an innovative
tourist offering, meeting customers’ growing expectations and in line with the principles of sustainable development.
For the Rhône-Alpes region, this work represents a contribution to the implementation of the general principles it has laid down,
both to make Rhône-Alpes an “eco-region” and, through its regional mountain strategy, to enhance the specific assets of its
mountainous areas while respecting their natural and cultural heritage.
I would like to warmly thank all our partners on the programme who alongside MITRA have spared no effort to nurture this
partnership and ensure a joint production of quality, of which this work is glowing proof.

Sylvie GILLET DE THOREY
Vice President of the Rhône-Alpes regional council, responsible for tourism and the mountains

hône Alpes, like most of today’s global tourist destinations, is undergoing rapid change. Failure to adapt our development policies and strategies to meet the resulting challenges would threaten the future of our industry. It would also
reduce the attractiveness of our area to customers who are increasingly aware of the need for environmentally-friendly
development. Aware of the high growth potential it represents, ecotourism is perceived by the Rhône-Alpes Region as a means
to achieve sustainable tourism growth.
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As a Rhône-Alpes Tourism Department, MITRA (the Rhône-Alpes Regional Tourism Engineering Mission) was asked to assist
the Region Rhône-Alpes in developing a project under the European “INTERREG III-B” programme, the aim of which is to set
up an “Alpine Lakes” network. MITRA’s role was to coordinate and implement one of the work packages, entitled “Ecotourism
and Lakeside heritage valorization”.

MITRA’s contribution to the “Alpine Lakes” strategy
The objective of the working group run by MITRA was to promote successful ecotourism practices in a concerted manner
throughout the European Alplakes area, foster dynamic growth in the realization of ecotourism potential and, more widely, to
develop sustainable tourism around the Alpine lakes. The cooperation and mobilisation of European partners in focusing on
common topics allowed us to converge towards common approaches as regards the definition of ecotourism and the best
way to reach an easy-to-implement “qualification process” aimed at developing ecotourism and making progress.
MITRA suggested methods and processes, as well as coordinating and leading different working groups at both European and
regional levels to develop ecotourism within the Alpine “space”.
The Alplakes “Ecotourism and Lakeside heritage valorization” working groups agreed the following definition. Ecotourism
• is centred on nature,
• has an educational component,
• is a form of development which contributes to the well-being of local communities,
• encourages the participation of local communities,
• and contributes to the protection of nature.
The network also agreed on the “Alplakes Ecotourism Qualification Process” as an evolving system whose goal is to help tourism operators and territories in drafting their own ecotourism strategies and action plans. This “Good Practices Guide” is a
tool to be used by operators and territories. It is a representative but not exhaustive catalogue, and gives an overview of ecotourism in the Alplakes network by presenting a range of good practices.
Other documents are available to implement the “Alplakes Ecotourism Qualification Process”, such as a “Methodological
Guide” for operators/territories explaining the benefits and different phases of the process, complete with attachments : the
Letter of Intent, the Commitment Convention, the Charter and the Evaluation and Monitoring Guide.
I hope that within these documents you will find all the useful and necessary information about innovative European Ecotourism
and that they will help you in managing your own project.

Hervé SAULIGNAC
Chairman of Rhône-Alpes Tourism
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Miramonti Hotel

Karnten

Switzerland

For two generations, the Miramonti Hotel has been
providing elegant and loving traditional Alpine
accommodation and service.
What makes Miramonti so special is the fact that
tourists can get to it without using their cars, via the
beautiful and spectacular Vigezzina, an old electric
railway that runs right into Switzerland.
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Santa Maria Maggiore
Miramonti Hotel

Alessandra Balconi
Director of Miramonti Hotel
Piazzale Diaz, 3
Santa Maria Maggiore
VCO- ITALIA
Tél. : + 0039 0324 95013
Fax : + 0039 0324 94283
Mail : info@almiramonti.com
Internet : www.almiramonti.com

he Miramonti hotel is a member of the "Piccoli alberghi tipici
ed ospitalità di montagna" association, a local association of
hotel and non-hotel accommodation providers.
This association promotes and organises its
members' activities from
a sustainable development perspective. For
example, it encourages
a number of common
practices:
• The use of ecological
and biodegradable
cleaning products
• The use of locallysourced products in
restaurants and rooms
• Support for the local
economy
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• Staff involvement in
minimizing environmental impacts
• Crop diversification
Miramonti Hotel.

Built in characteristic Alpine style, this welcoming hotel offers its
guests the atmosphere of the great artistic and cultural tradition of
the "Valley of Painters" (Valle dei pittore), so called because of its
beautiful landscapes. People who come to the Miramonti also
have the chance to discover the beautiful and spectacular
Vigezzina, an old electric railway, and to taste our delicious traditional food.
Hotel staffs are more than happy to advise guests on the many
delights the area has to offer.

Facts and Figures
All investments in the hotel are from
private sources, but the association was
created thanks to a European Union
Project, P.I.C- INTERREG IIIA 20002006
Open all the year
Classified Logis d’italia - 9 rooms.

The Ecotourism Principles
of Miramonti Hotel
The Association Piccoli Alberghi Tipici and Ospitalità di
Montagna was created in an Alpine Lakes area and its accommodation provider members are based in an area that has the largest
number of lakes in Italy.
Interest in joining the Alplakes network stemmed from the association's focus on nature-related proposals and the attention paid
to local products and producers.

Clientele type
Nature-loving tourists, Green tourists,
cultural tourists, sports tourists and
tourists looking for fine food and good
wine. They mainly come from other parts
of Italy and nearby Switzerland, and to
a lesser extent from France and Germany.
We receive families, small groups and
groups of friends with guides and
mountain climbers.

Transferability - Strenghts
• The hotel is located opposite the
Domodossola – Locarno (Lago Maggiore)
electric railway station, which provides
it with a great opportunity to develop
environmentally-friendly tourism.
• Trekking, riding, hiking opportunities…
• It is not far from Lake Maggiore
• It is not far from Switzerland
• It is a member of the "Piccoli alberghi
tipici ed ospitalità di montagna" association
• It has signed a number of local charters,
such as the Decalogo, which incorporates the objectives of the Piccoli Alberghi
Tipici association
• It is located in a typical Alpine village
and a local cultural centre

• Interview ••••••••••••••••••••••••••••••••••••••••••••••••••••••
Allessandra
Balconi
Chairwoman of
Piccoli Alberghi
Tipici ed
Ospitalità di
Montagna

Can you describe your project ?
The Project was developed to ensure
that tourists staying in our small
accommodation facilities received
a warm and very traditional local
welcome. Our aims are to use typical
local products, help to improve the
local economy and maintain our
special local identity.
What developments have you
implemented ?
We were one of the founders of the

Association; thanks to the European
Union Interreg III-B project, we are
endeavouring to develop the local
economy in a way that is compatible
with the territory’s preservation.
What are the aims of your
management approach ?
Our aims are to help develop the
local tourism offer and support local
production and the local economy,
while at the same time protecting
our area's beautiful natural assets.

Does your ethos attract a specific
clientele ?
Indeed it does; we attract individuals
and families who love to stay in a
natural environment and use sports
as a means of exploring new areas.
What more would you like to do?
We need to look to the future and try
to use more alternative energies and
biodegradable cleaning products, so
that we have a lower and lower impact
on our surrounding environment.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Accommodation

Rifugio Maria Luisa
Maria Luisa is a refuge at an altitude of 2,150 metres in the
Formazza Valley near Switzerland, far removed from
city life and pollution. It can only be reached by bike, on
foot, on snow shoes or on skis and is ideal for people
who want to enjoy the beauty of mountains at close hand.
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Valtoggia
Rifugio Maria Luisa

Valsesia Marco
and Giovanni Macerandi
Directors
of the Rifugio Maria Luisa
Loc. Valtoggia, alta val formazza,
VCO-ITALIA
Tél. /Mobile : + 0039 347 5566808
Mail : marcovalsesia@libero.it
Internet : www.rifugiomarialuisa.it

M

aria Luisa is a member of the "Piccoli alberghi tipici ed
ospitalità di montagna" association, a local association of
hotel and non-hotel
accommodation
providers.
This association promotes and organises
its members’ activities
from a sustainable
objective perspective.
For example, it encourages a number of
common practices :

Maria Luisa summer.

• The use of energy saving devices (light-bulbs, toilets, etc.),
• Pollution reduction,
• The use of locally-sourced products in restaurants and rooms,
• Support for the local economy,
• Staff involvement in minimizing environmental impacts.
The structure organises special weekends with an alpine guide
and typical dinner, to introduce people to the local countryside and
products.
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Small lake of Passo S. Giacomo.

Facts and Figures
Open all the year
72 beds in rooms for 4-6 persons.
Two big rooms for 12 persons.
Clientele type
Nature-loving tourists, Green tourists,
cultural tourists, sports tourists and
tourists looking for good food and wine.
They come from Switzerland, France,
Germany, and the Netherlands. We
receive families, small groups or groups of
friends with guides and mountain climbers.

Transferability - Strenghts
• The refuge is at an altitude of 2,150
metres, far removed from city life
• Trekking, mountain biking, snow shoe
trekking opportunities
• It is not far from Switzerland
• It is a member of the "Piccoli alberghi
tipici ed ospitalità di montagna" association
• It is a member of the CAI (Club
Alpino Italiano) association

Conca Morasco’s landscape.

The Ecotourism Principles
of Rifugio Maria Luisa
The Association Piccoli Alberghi Tipici ed Ospitalità di Montagna
was created in an Alpine Lakes area and its accommodation
provider members are based in an area that has the largest number of lakes in Italy.
Interest in the Alplakes network stems from the association's
focus on alpine sports (ski touring, walks with snow shoes,
mountain biking, paragliding, trekking, cross-country skiing,
mountaineering, hiking on snow) and nature-oriented offers, and
the attention paid to local products and producers, and to reducing
the use of traditional energies.
Kastelhorn in winter.

• Interview ••••••••••••••••••••••••••••••••••••••••••••••••••••••

Marco
Valsesia
Director of
Rifugio
Maria Luisa

Can you describe your project ?
"Rifugio Maria Luisa" was built in
1937. We manage and maintain the
building as a whole. Our aim is to
give people who love the mountains
and sport a welcoming place to come
to where they can rest, relax and
enjoy the beautiful scenery.

What are the benefits ?
We can offer tourists a warm
welcome in our "Rifugio". They come
to us by just walking or mountain
biking or on snowshoes. They enjoy
getting here and finding such pleasant accommodation in the mountains where they can rest.

What developments have you
implemented ?
When we first began running the "old
Rifugio", there were no rooms for storing shoes, skis or equipment. We
divided up and rationalized the space
available and created new rooms.

What are the aims of your
management approach ?
We love our mountains and our aim is
to show their beauty to nature lovers.
At the same time we wish to preserve
these spectacular places.

Does your ethos attract a specific
clientele ?
Yes, it does! Firstly, people who come
to "Rifugio Maria Luisa" enjoy sport;
in fact to get here, you have to trek or
cycle. Secondly, we appeal to tourists
who love mountain and alpine landscapes, wild flora and fauna, and
peace and quiet. They are mostly very
sociable.
What more would you like to do?
We hope that one day we will be able to
install solar panels and to build a small
local hydroelectric plant because our
area has abundant water supplies.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Accommodation

B&B Anna Maria
The B&B Anna Maria is surrounded by meadows
and the spectacular peaks of the Ledro Alps, just 2
kilometres from the shores of the lake itself.
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Locca
B&B Anna Maria

Anna Maria Santolini
Owner
Via Daves, 14
38060 Locca - Concei - ITALY
Tél. : + 0039 0464 592085
Fax : + 0039 0464 594152
Mail : beb.annamaria@alice.it
Internet :
www.trentinobedandbreakfast.it

T

he building was converted from its original use as a hayloft in
the middle of the last century.

It was completely renovated using, as far as possible, natural and
environmentally-friendly materials. The guests’ bedrooms are welcoming and spacious, with exposed timbers, and have private
bathrooms and balconies. Breakfast is prepared with local and/or
organic products. There is car parking and a garage for motorbikes and bicycles, and a large garden with a summer cooking area
on the ground floor that guests are welcome to use. Bicycle rental
is also available for guests.
The B&B is conveniently located and it takes only a few minutes to
walk to local restaurants serving typical food and to the local
“Cultural Centre”, which often puts on shows and exhibitions.
The bed and breakfast is quite a new style of accommodation and
has been praised both for its affordability and for the potential it
has for building a friendly rapport between the hosts and their
guests. The visitor pays the owner for a bed for the night followed
by breakfast in the morning. Bed and breakfasts have recently
been recognised by the Autonomous Province of Trento’s tourist
system through its law No. 7 of 15 May 2002. The Province’s
tourist-monitoring body has acknowledged the strategic and
growing importance of this type of accommodation and has
committed itself to promoting its role.
The Trentino Quality B&B system (Bed and Breakfast di Qualità
Trentino) aims to encourage the growth of a culture of quality in
family accommodation offered in the province of Trento.

Waste

Energy
Saving

Education

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities
B&B Anna Maria.

Facts and Figures

The Ecotourism Principles
of B&B Anna Maria
The system based on the Trentino Quality B&B trademark is
intended to promote a type of tourism with ties to the local community. The key notions of this “B&B philosophy” are authenticity, community and a strong link with the general landscape and
culture of the particular area, while continuing local tradition and
fostering warm human relationships.
What comes out of this idea of extending a real welcome to guests
is a tourism that reaches all parts of our geographical area and that
maintains close contact with the area, its traditions, its local products and individual enterprise. The B&B quality ‘brand’ seeks
also to foster in its members a greater awareness of the environment through best practices in the field of energy saving and water
conservation, proper waste disposal and recycling and the careful
management of resources. Many of the Trentino B&Bs are located
at or close to lakeside sites.
The Alplakes ecotourism network should be a valuable instrument
in helping to develop turnover and spread an Ecotourism ethos.

Open all year round
A sum of 10,000 € is allocated annually,
by the Province of Trento, for further
training for B&B owners.
Clientele Type (existing or expected)
Families, independent travellers

Transferability - Strenghts
• Care over the environmental impact of
materials
• Quality certification
• Encourages alternative means
of transport
• Spreads awareness of local cuisine
and wine
• Process of alignment with European
energy saving and environmental
protection standards

Trentino quality B&B system (Bed and Breakfast di Qualità
Trentino) aims to encourage the growth of a culture of quality in
family accommodation offered in the province of Trento.

• The Ecolabel mark

Through awareness campaigns and educational initiatives, the
association wishes to create a B&B system based on a quality trademark that will assure the guest can expect a set of minimum
quality requirements to have been satisfied, while at the same time
providing the host family with a higher market profile.
One of the benefit of a B&B accommodation is also to provide a
family hospitality in an existing house without having to built a new
and bigger building situated in a natural and fragile area.
One of the bedrooms in B&B Anna Maria.

• Interview ••••••••••••••••••••••••••••••••••••••••••••••••••••••
Anna Maria
Santolini
Owner

Can you describe your project ?
It is concerned with the environmental impact of materials, encourages
alternative means of transport and
spreads awareness of local cuisine
and wine.

What are the aims of your
management approach ?
I try to get my guests involved in my
ecological approach, and hope to
develop my B&B into a fully energyindependent structure.

What are the benefits ?
I mainly adopt this attitude because I
consider myself to be eco-friendly. It
is a matter of awareness and personal
belief.

Does your ethos attract
a specific clientele ?
It doesn’t attract a specific clientele.
Visitors initially arrive looking for
accommodation but when they see the
way I do things, they are happy with
the services they receive, but also
with my eco-friendly methods.

What more would you like to do ?
We would like to begin working on
our plans to put solar panels on the
woodshed roof.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Accommodation

Biohotel Alpenrose
In the seventies, Mrs Obweger, the mother of the
current proprietor, decided after a serious illness
to transform her country hotel into Carinthia's first
Bio-hotel.
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Millstatt
Bio Hotel Alpenrose

Obweger-Theuermann
Obermillstatt 84,
9872 Millstatt - Austria
Tél. : + 0043 4766 2500
Fax : + 0043 4766 3425
Mail : info@biohotel-alpenrose.at
Internet :
www.biohotel-alpenrose.at

CONTEXT, ORIGIN OF THE PROJECT
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t the end of the 1970s, after a serious illness, the owner's
mother began training to become a bio-trainer. The training was
provided by Österreich Werbung (the Austrian National Tourist Office).
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During her training she got to know Willi Dungl and Baldur Preiml,
Austrian pioneers of "bio"-activities and mental training. Baldur
Preiml was the first to use mental training, autogenic training, yoga
and cereal-based food to
help Austrian ski-jumpers
improve their performance;
and he succeeded.
The hotel was built in 1964
and was transformed into
the Bio-hotel Alpenrose in
1978. It is situated in a
very healthy climate above
Millstatt village.

Facts and Figures
2006/2007 : 2 million investment
90% private funds. 10 % public funds.
Clientele
Customers are predominantly from
Austria, Germany and Switzerland
9.000 overnights
On average, the hotel is fully booked for
220 days a year

Transferability - Strenghts

The buildings are constructed in an ecological way using bricks,
stone and wood. The hotel serves organic food and in addition, to
help its guests rest and relax, offers such services as a spa centre
and activities like yoga, Qigong and Eutony.

• Experience in environmentally-friendly
tourism
• Green building
• Locally-sourced products are used in
the restaurant

The **** - category-hotel now has 55 beds available for overnight
stays and is strictly non-smoking. It is ideally sized to provide integrative and individual customer services for body, mind and soul.
The hotel is located on a south-facing slope with abundant energy
resources. Plans are currently under way to install wood and solar
energy based heating systems.

The Ecotourism Principles
of the Bio-Hotel
The Biohotel is a pioneer in ecotourism in the Carinthian lake
region and has many years' experience behind it.
The ecotourism concept can be seen in every aspect of the undertaking, from the building itself (bricks, wood, stone and especially
the kind of location) and the food served (local and if possible
organic food) to the activities offered to guests (customer services
for body, mind and soul, such as Ayurveda therapies, Qigong,
"Kneipp" hydrotherapy, stone therapies, and herbal therapies).

• Interview ••••••••••••••••••••••••••••••••••••••••••••••••••••••

Miss
Obweger

Can you describe your project ?
With the Biohotel Alpenrose, we have
created an environment that helps customers to find their inner balance and
to activate their self-healing resources.
What developments have you
implemented ?
With the help of Baldur Preiml and
Willi Dungl, we have developed a
comprehensive programme of customer services for body, mind and soul.

What are the benefits ?
We have many happy customers who
come back every year and who accept
the level of our prices.
What are the aims of your
management approach ?
- Satisfied customers
- To integrate our lifestyle and our
business into one.

Does your ethos attract
a specific clientele ?
Yes ! Our clientele is predominantly
middle-aged, likes nature, silence and
our services.
What more would you like to do ?
We would like to improve our links
with other regional partners.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Accommodation

Yolki Palki «Camping Village»
Situated in Val Bognanco not far from Lake Maggiore,
the Yolki Palki “Camping Village” is tucked away in the
quiet Ossola Valley countryside. The ideal place to
stay with your family for a typical alpine holiday !
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Bognanco
Yolki Palki

Pellanda Daniella
Director of Yolki Palki campsite
Loc. Gomba, 28842 Bognanco
VCO-ITALIA
Tél. : + 0039 0324 234245
Fax : + 0039 0324 234978
Internet : www.yolkipalki.it
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olki Palki is a “camping village” in the Ossola Valley, 20 minutes
from Lake Maggiore, built in an Alpine area with no other
buildings nearby. Its tourist facilities include a restaurant serving
typical local food, a common inside area, a small shop and a variety
of practical services to make staying here as pleasant as possible.
The campsite provides a variety of accommodation services.
Campers can of course use their own tents, caravans or camper
vans, and the “camping village” proprietors have also built six
comfortable and traditional wooden chalets (Norway pine - Pinus
sylvestris), which provide an especially restful and relaxing natural
setting. When they return from a day's hiking, tourists can enjoy a
natural sauna, a much appreciated North European tradition.
Aromatherapy is the perfect complement to this moment of
well-being.

Education

Item Typology
Individual initiative
Collective initiative
Bar and restaurant Yolki Palki.

Accommodation
Catering
Heritages
Activities

The proprietors are very interested in helping to improve the local
economy, and consequently, whenever possible use locally-sourced products such as food and wine.
The campsite is ideally located for trekking to Alpine lakes, walking
with snowshoes during the winter, ski touring and a host of other
sporting activities.

Facts and Figures
Open all year round
6 chalets, each for 4 people.
All investments made with respect to this
project were private.
The Association was created thanks to a
European Union project, Interreg III A
2000-2006
Clientele type
Nature-loving tourists, Green tourists, cultural tourists, sports tourists and tourists
looking for good food and wine. They
mainly come from the north of Italy and
Switzerland. They come as families, couples or groups of friends to relax and stay
in a beautiful natural environment.

The Ecotourism Principles
of Yolki Palki

Wooden made Chalets.

Transferability - Strenghts
• It is not far from Switzerland, providing opportunities for Alpsbased tourism
• It is located at the top of the Bognanco Valley, providing
opportunities for nature-oriented tourism
• It provides opportunities for trekking to the nearby Alpine
lakes, relaxing in the countryside, hiking…
• It is not far from Lake Maggiore
• The Yolki Palki village is a member of the "Piccoli alberghi
tipici ed ospitalità di montagna" association, a local association
of hotel and non-hotel accommodation providers. This association promotes and organises its members' activities from a sustainable development perspective. For example, it encourages a
number of common practices:
• The use of ecological and biodegradable cleaning products
• Pollution reduction
• The use of locally-sourced products in restaurants and rooms,
• Support for the local economy,
• Staff involvement in minimizing environmental impacts,
• Crop diversification.

The Association Piccoli Alberghi Tipici and
Ospitalità di Montagna was created in an
Alpine Lakes area and its accommodation
provider members are based in an area that
has the largest number of lakes in Italy.
Interest in the Alplakes network stems
from the association's focus on natureoriented offers and the attention paid to
local products and producers, to improving the local economy and to minimizing
environmental impacts.
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Daniela
Pellanda
Director of
Yolki Palki
camping

Can you describe your project ?
Our project stems from a dream my
husband and I had. Even thinking
about tourism as an option for the
site was a real challenge but now we
know it works.
What developments have you
implemented ?
We built the complex from scratch as
well as the roads leading into it, seeking to make as little impact as possible on the landscape.

What are the benefits ?
Our territory is naturally inclined
towards tourism but there are few
resources available to improve it. The
area needs to increase its value so that
it can improve its economy. Tourism is
one way to help our land while at the
same time preserving the natural
assets that are our greatest treasure.
What are the aims of your
management approach ?
Our goal is to improve the local eco-

nomy but to maintain an environmentally-friendly approach.
Does your ethos attract a specific
clientele ?
People who come to Yolki Palki love the
simple life, nature, good food and relaxing.
What more would you like to do ?
We are thinking about installing solar
panels in the future and are trying to
improve our use of biodegradable
cleaning products.
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Accommodation

Miralago Hotel
Located in the heart of Molveno, just a stone’s throw
from the banks of Lake Molveno, the Miralago hotel
supports sustainable tourism and helps the local
culture and identity to thrive, in keeping with the
"Qualità Parco" project initiated by the AdamelloBrenta Natural Park.
Karnten
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he Miralago Hotel in Molveno is in the Adamello - Brenta
Natural Park, the largest protected area in Trentino and the
first Park in Europe to be awarded ISO-14001 certification.
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CONTEXT, ORIGIN OF THE PROJECT
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Molveno
Hotel Miralago

Bonetti Family
Miralago Hotel
38018 Molveno - ITALY
Tél. : + 0039 0461 586935
Fax : + 0039 0461 586268
Mail : info@miralagohotel.com
Internet : www.miralagohotel.com

The hotel has been awarded the Park's "Qualità Parco" label,
which endorses the high standard of accommodation facilities
within the park area.
The hotel's proprietor considers herself to be eco-friendly and so
does everything she can to respect fully the needs of the environment and nature and to prevent any form of pollution or impact on
the environment, while seeking to instil the same values in her
guests. The hotel serves typical local food and wine, encourages
all year round tourism and environmentally-friendly activities such
as Nordic walking, and lends its guests mountain bikes.
A leaflet explaining the hotel's environmental policy is left in every
bedroom and there are stickers indicating practical examples of
environmentally-friendly behaviour.

Waste

Water

Energy
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Item Typology
Individual initiative
Collective initiative
Accommodation
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Education

Facts and Figures
Open all year round
For refurbishment of the hotel, according
to the regional laws, public administration
can give grants amounting to 19% of the
admitted expenses.
Clientele
Italians plus many foreign clients.
High percentage of loyalty and return.
Families and all nature loving people.

The Ecotourism principles of
the Hotel Miralago
Miralago Hotel is, by definition, based on nature. Its geographical
location particularly attracts people interested in Green Tourism.
It is the ideal starting point for hikes around the Lake or in the
Dolomites mountains, and also offers its guests the possibility to
use mountain bikes.
It makes a positive contribution to the well-being of local communities by purchasing local produce whenever possible, thus helping
to boost the local economy.
It protects nature by managing and reducing its use of natural
resources: waste sorting and recycling, water conservation, water
treatment unit, use of sustainable energies such as firewood heaters and solar panels to heat water, use of energy-saving lightbulbs,
and use of ecological and biodegradable cleaning products.
A leaflet explaining the hotel's environmental policy is left in every
bedroom and there are stickers indicating practical examples of environmentally-friendly behaviour.
Staffs are directly involved in action to minimize the hotel's environmental impact, for example, they use ecological cleaning products,
recycle waste and limit their consumption of water and energy.
The Alplakes ecotourism network is expected to be a valuable instrument in developing the hotel's business and increasing awareness of ecotourism.

Transferability - Strenghts
• “Ecolabel” environmental
quality trademarks
• Development of local trails
• Promotion of typical local product
• An internal “ecotourism policy” that
shows a strong will for change.
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Mrs Bonetti

Can you describe your project ?
I was the first person in the whole of
the province to introduce recycling
into my hotel and make my clients
aware of the use of water (washing
towels only when required). I also
inform them about the hotel's environmental policy by means of leaflets
left in each bedroom.
What are the benefits ?
I mainly adopted this approach
because I am eco-friendly. For me, it
is a matter of conviction.

What are the aims of your
management approach ?
I try to minimize any form of pollution and environmental impact on the
area. And I try to involve my guests.

What more would you like to do ?
I think a lot still needs to be done in
the area, and I hope that the authorities will do something to improve its
infrastructures, especially during the
high season.

Does your ethos attract a specific
clientele ?
I don’t know. Clients mostly chose my
hotel because they are satisfied with
the service they receive. There is a
high percentage of loyalty and return.
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Accommodation

Chanaz’s Green-Marina Project
The aim of this project is to create an artificial lake and
eight cottages on stilts along the Savière Canal, following strict environmental rules. The only motorized
boats allowed will be electrically-powered.

CONTEXT, ORIGIN OF THE PROJECT

C

hanaz is a small rural town with 500 inhabitants by the
Savière Canal, which links Lake Bourget to the Rhone River.
Chanaz has a rich natural and cultural heritage, and is currently
experiencing a boom in tourism with over 150,000 visitors per
year. It also lies on the route of the Saint Jacques de Compostelle
pilgrimage.
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Chanaz
Green-Marina Project of Chanaz

Mr Husson has been the mayor of Chanaz for 30 years, and from
very early on in his career, has been very involved in sustainable
development. The town's current marina has reached its
maximum capacity (115 places), and its tourist accommodation
facilities are now insufficient, as it does not cater for groups.

M. Husson
Mayor of Chanaz
73310 Chanaz - FRANCE

Since no private investors have come forward with any proposals
to deal with this situation, the town council has decided to create
an artificial lake in order to develop high quality accommodation.

Tél. : 0 33 479 545 750
Fax : 0 33 479 542 794
Mail : mairie@chanaz.fr
Internet : www.chanaz.fr

© Willem DEN HENGST

The "new" marina area will cover 7,200 square metres, upgrading
the capacity of the current marina by 48 rings. Eight cottages (50
beds) will be built following strict environmental rules (high environmental efficiency standards), and in line with the local architectural
style. Water quality will be monitored to prevent pollution.
The cottages will rely on solar energy, and implement energy and
water saving measures. The construction and operational phases
will both involve local players.
The activities offered in the surrounding will be pollution-free :
cycling, kayaking, roller-skating and fishing.
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Accommodation

Facts and Figures
Investment (total) ...................... € 1,8 million
Funding sources
French State ................................................. 30 %
Rhône Alpes Region ............................... 30 %
Savoie .............................................................. 20 %
Local authority (loan) ............................. 20 %

© Willem DEN HENGST

Clientele
The actual accomodation caters for
families and pilgrims, but also for groups.
The expected clientele should partly
be motivated by the town's sustainable
tourism ethos.

Transferability - Strenghts
With this project, the council has a number of objectives:
• To increase the number of tourist beds,

A project initiator (the mayor), who is
very active and willing to communicate.
This project is realistic, and both financially and environmentally sustainable.

• To upgrade the standard of tourist accommodation,
• To propose an alternative way of navigation (electric boats),
• To develop the local economy,
• To foster the town's development by encouraging responsible
tourism.

The Ecotourism Principles
of Chanaz’s Green Marina Project
The town of Chanaz has been committed
to sustainable development principles for
over 20 years, thanks to the vision of Mr
Husson, its mayor. Solar panels were installed in the local campsite back in 1984,
the school uses a woodchip heating system, the town's heritage is being restored,
and it provides financial help for the use
of renewable energies and water saving
measures (water consumption monitoring), etc.

© Willem DEN HENGST

The town lies alongside the Savière Canal.
This line of water forms an umbilical cord
between the Rhone River and Lake
Bourget. Because of this particular geographical situation, Chanaz stands as a
key tourism partner to the great Lake
Bourget area.
Chanaz, with its sustainable culture and its
location, is quite logically part of a number of networks, exchanging experiences
and sharing in promotional operations.
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M. Husson
Mayor of
Chanaz

Can you describe your project ?
It involves the creation of a green
marina and eight sustainable cottages in order to increase our tourism
accommodation capacity.
What developments have you
implemented ?
The project is yet to be developed. We
have secured 70% of the funding but
are still looking for further help.

What are the benefits ?
We strongly believe that the future is
green. We want to be part of this global movement.
What are the aims of your
management approach ?
Sustainability means environmental
protection but it is also a social tool
that helps to create jobs. The local
council wants to promote both aspects.

Does your ethos attract a specific
clientele ?
We will see, but I think so, yes.
What more would you like to do?
We are already doing quite a lot, but
if government bodies provided more
help, we would be able to create
other sustainable projects.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Accommodation

Hotel Saligari
The Saligari Hotel is located in Verceia (SO) on Lake
Mezzola to the north of Lake Como, at the beginning of
the Valchiavenna Valley, 400 metres off the main road.

CONTEXT, ORIGIN OF THE PROJECT
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Verceia
Hotel Saligari

Mario Saligari, Proprietor
Via M.Copes,
29 - Verceia (SO), ITALIA
Tél. : +39 0343 39100
Fax : +39 0343 39300
Mail : info@hotelsaligari.com
Internet : www.hotelsaligari.com

T

he Hotel was fully refurbished in 2002 and increased its rating
from 2 to 3 stars. Its name was also changed (formerly
Albergo La Bussola).
The SALIGARI Hotel now provides corporate-oriented hotel
accommodation with two separate medium to high level restaurants open to customers not staying at the hotel. One of these is
called "La Trela", a typical local High Valtellina word meaning a
room that is part storeroom, part wine cellar (in the past used to
store milk, cheese, wine and fresh foodstuff). The food stored in
such rooms was produced by the people of the mountains who,
with consummate wisdom and justified prudence, would keep it
jealously under lock and key. Drawing on this concept, the restaurant only serves typical and genuine food produced in the area and
has been built using locally-sourced building materials such as
wood and stones. A leaflet inserted into the restaurant's menu
clearly explains the cultural background to its business ethos.
As regards the way the restaurant is managed, Saligari mostly
uses locally-sourced products and provides guests with information about them.
The Saligari Hotel is ideally located with wonderful views, and there
can be no doubt that the lake and the mountains are what most
attract its guests. It is therefore in the Hotel's best interests to
contribute to the enhancement and protection of this distinctive
environment. Few guests are aware of the singular features of the
local environment and so it is important to help them become
acquainted with them.
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Hotel Saligari.

Facts and Figures
Budget :
Restoration costs : about € 1 million
Only private funds
Description of the Hotel :
No. of rooms : 19
Rooms from 40 to 125
2 Restaurants
Open all year round
Clientele
Mainly families and tourist groups
In winter

Transferability - Strenghts
Hotel Saligari.

The Saligari Hotel gives information about local traditions and production, the natural environment (the Riserva Naturale Pian di
Spagna e Lago di Mezzola is nearby) and the main "alternative"
routes (foot and cycle paths).
In collaboration with the Lombardy Region, which financed the
initiative’s launch, the hotel has helped to develop "Green weeks"
- package tours for groups which focus on exploring the area's
natural and cultural landscapes.
The restoration work carried out on the Saligari Hotel provided it
with the chance to go the sustainable way. Energy-saving lightbulbs, low energy devices, photocells and especially new heat
insulation were all fitted, and the hotel is currently working on an
analysis for the installation of solar panels that could produce
enough electricity for the entire building (about 40 kW/day).
Notices are displayed in all rooms informing guests about the
environmental costs linked to the hotel's laundry service.
Hotel staff have been trained to use electrical appliances rationally,
for example, the washing machine is only used at night.

• The restoration work carried out with
particular attention to sustainability is
an easily-transferable best practice as
the building technologies used are all
tried and tested.
• One of the Saligari Hotel's real
strengths is that it has become a real part
of the local community.

The Ecotourism Principles
of Hotel Saligari
• Enhancement of the region's cultural
heritage through the revival of local
food traditions
• Rationalization of water and energy
consumption
• Progressive introduction of renewable
energy sources
• Hotel promotion through the offer of
packages based on the enhancement of
the local environment
The Saligari Hotel is delighted to join the
ALPLAKES network as this could provide further incentive for things to be
done the "sustainable way", as well as
giving credit to the efforts already made.
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Mario
Saligari

Can you describe your project ?
The project started with restoration
work on the buildings, which was all
carried out according to sustainable
criteria. It then grew into a more general project aimed at promoting sustainable tourism.

Owner

What developments have you
implemented ?
During rebuilding work on the hotel in
2002, special attention was paid to
eco-sensitive issues such as low energy
consumption through the use of photocells.

What are the benefits ?
Our international clients have especially shown their appreciation of our
environmentally-friendly choices on
more than one occasion. In addition,
we have also made considerable
savings compared to the initial higher
costs.
What are the aims of your
management approach ?
First of all to put us in a position where
we can satisfy very demanding guests,
and secondly, to deepen our relationship with the local community.

Does your ethos attract a specific
clientele ?
Yes, our guests are very interested in
the sustainability issue as they mostly
come here for the natural park and
lake nearby.
What more would you like to do ?
I would be encouraged to do more if
a new sustainability strategy were
implemented at the local level.
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Heritages

Heritages

Consorzio Forestale della Valvestino
The “Consorzio forestale della Valvestino” was founded
in 2000 by associated public bodies and individual private
bodies. It is a consortium of owners based in the valley
lands whose purpose is to provide support for the
development of sustainable policies. It presents itself
as the "Valley Development Agency".
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Graziano Venturini
President
Loc. Cluse - Turano di Valvestino
Tél. : + 39 0365 745007
Mail :
info@consorzioforestalevalvestino.com
Internet :
www.consorzioforestalevalvestino.com

© Elio Della Ferrera

Turano di Valvestino
Consorzio Forestale della Valvestino

Valvestino.

CONTEXT, ORIGIN OF THE PROJECT

T

he land the Consorzio is involved in is a highly protected area
encompassing the Alto Garda Bresciano Park, which
stretches out between Lake Garda and Lake Idro, Lake Valvestino
and its two neighbouring towns, which lie within the Valvestino Site
of Community Importance and also form a Special Protection
Area, and finally, the Vesta Valley, a highland, which is a fully
protected area.
The Consorzio's task is to collaborate with the Mountain
Community of Alto Garda Bresciano, the Brescia Province and the
Regione Lombardia in developing this area. It provides:

Education

Item Typology
Individual initiative
Collective initiative

• services to tourists: it provides information and references about
environmental action taken in the area and acts as an agency
promoting the territory
• assistance to its public and private members in setting up
sustainable development projects:
• services to agricultural activities by means of technical support

Accommodation
Catering
Heritages
Activities

• cultural services such as the management of museums and the
upholding of local traditions
Of particular note among the activities referred to in the
development of tourism is the project to renovate a number of
haylofts (typical thatched rural buildings of Indoeuropean origin) in
the highlands of Rest.

The Ecotourism principles
of Consorzio Forestale

Facts and Figures

The Consorzio foundation demonstrates the interest of local
players in pursuing environmental and implementation policies
based on the concept of sustainable development.
The renovation of haylofts is an example of how a region's cultural and architectural heritage can be put to positive use and support the tourist development of an area with the involvement of
local institutions. Being part of an international network like
Alplakes adds value to the projects developed by the Consorzio
and provides it with new methodological tools for consolidating its
local strategy.

© Elio Della Ferrera

These buildings, managed
by the Consorzio, have
been converted for tourist
use and give visitors the
chance to stay in the valley
between the two lakes and
enjoy its natural beauty at
any time of year.

Lake Valevestino.

The Consorzio is working
with the GAL GardaValsabbia, a local action
group, to develop a LEADER+ project known as
"Terre tra i due laghi" ("A
land between two lakes").
In this, the Consorzio is
playing an important role in
the establishment of a ter-

The Consorzio directly manages
6 haylofts
2 mountain pastures
1 youth hostel
The Consorzio has at its disposal at about
€ 100.000 per year, most of it from public
funds.
Clientele Type
Tourists : 50% Italian / 50% foreigns
More than 600 individuals a year
especially families and groups

Transferability - Strenghts
• Development of a sustainable policy
shared by the local communities.
• The renovation of haylofts is leading to
a revival of traditional and cultural
values.
• Promotion of local tourism.
• Institution of cooperative bodies, whose
tasks include action as "Development
Agencies". This is exportable to other
territorial structures.

ritorial development plan based on sustainable tourism, and consequently has
taken on the task of directly managing
local accommodation expressly renovated
in a sustainable way. This involvement is
intended to provide the local population
with the incentive to start up new economic activities and stay in the valley.
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Graziano
Venturini
President

Can you describe your project ?
The Consorzio includes the town councils of Valvestino, Magasa, Capovalle
and Trevisto Bresciano, and the participation of two “Comunità Montana”
(mountain communities). It works
together with private owners of
forest/grazing land and environmental
associations to develop farming / forestry / grazing, create new jobs and promote ecotourism, local products and
environmental education activities.
What developments have you
implemented ?
We are working to increase the
availability of accommodation, with
particular attention focusing on the
Cima Rest haylofts, recently renovated

characteristic rural buildings, and
the Youth Hostel in Valvestino. We
also plan to strengthen our museum
network and to open a Botanical
Museum and a Multifunctional
Centre that would focus on wildlife
conservation.
What are the benefits ?
The development of a new sustainable
tourism offer has attracted new visitors
and at the same time increased local
awareness.
What are the aims of your
management approach ?
Our aim is to boost the development
of the local economy in a way that
preserves our rare and invaluable

natural heritage, which must be
protected for future generations.
Does your ethos attract a
specific clientele ?
The area we cover has a host of
routes with gorgeous views that can
be enjoyed on mountain bikes, horseback or on foot. We tend therefore to
attract families and groups.
What more would you like to do?
We would like to improve environmental
knowledge at the local level by involving
inhabitants and local associations in
eco-tourism and sustainable opportunities. This is no easy task, and requires
funds from both public and private
institutions.
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Heritages

Parchi e Riserve del Lago Maggiore
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"Parchi e riserve naturali del lago Maggiore" is an
organisation that manages four natural sites in
Piedmont :
• riserva naturale speciale di Fondotoce
• riserva naturale speciale di Dormelletto
• riserva naturale del bosco solivo di Borgo ticino
• parco naturale dei lagoni di Mercurago
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CONTEXT, ORIGIN OF THE PROJECT
Piedmont
Parchi e Riserve del Lago Maggiore

Grisoli Massimo, Director
Via Gattico 6 Mercurago,
Arona NO - ITALY
Tél. : + 0039 0322240239
Fax : + 0039 0322237916
Mail : info@parchilagomaggiore.it
Internet : www.parchilagomaggiore.it

T

he Piedmont Region has introduced specific legislative measures defining four individual protected areas (the Parks
Agency is a regional government agency):
1 • The Lagoni di Mercurago Natural Park, in 1980;
2 • The Special Nature Reserve of Fondo Toce, in 1990;
3 • The Special Nature Reserve of Canneti of Dormelletto, in 1993;

4 • The Oriented Nature Reserve of Bosco Solivo, in 2006.
The objectives are the protection and development of the Lake
Maggiore and River Toce area, and
to communicate, inform and
educate about its local culture,
history and environment.
The Special Nature Reserve of
Fondo Toce is a legally protected
area. It protects the lakeshore
environment but also looks at :
• Water and wetlands
protection

Water
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• Sustainable tourism development
It also helps to generate awareness of nature-related issues
and natural resources in the
area. Inside the reserve, a policy
of tourist management is
applied, which incorporates
such features as guided tours, a
footpath network to control
tourist movements, and restricted access to certain more
fragile areas.

Facts and Figures
The Fondo Toce reserve has developed a
cycle-foot path system, partially rehabilitating the riverbanks.
This project was funded by the Ministry of
the Environment and especially by the
European Community (Objective 2).
The Migration Studies Centre is up and
running thanks to Interreg funds and
works in partnership with the Swiss Bolle
di Magadino Park. In a more minor way,
regional environmental work has been
carried out with regional funds.
Its clientele mainly consists of schools,
researchers and voluntary workers
working at the Studies Centre.

Studies, research, the development of national and international
projects and an environmental approach to the promotion of
various places and species form an important part of Fondo Toce's
activities.

The Ecotourism principles of the
Parchi e Reserve del Lago Maggiore
The ecotourism principles of the "Parchi e reserve del lago
Maggiore" are mainly linked to the founding principles set out by
the International conference of Lanzarote in 1995 and to the
European Charter for Sustainable Tourism in Protected Areas. As
part of a decentralized co-operation scheme with National Parks
in Senegal, several exchange programmes have been carried out
with the "Parc des Oiseaux" in Djoudj and the "Réserve de la
Langue de Barbarie".
Initiatives of interest to the Alplakes Network include :
• sustainable tourism : in the local parks and reserves through
"minitour MTB, notturno, acqua, turistico, natura, fiori,
cavalli", and also in an international context through exchanges
of experiences with parks in Senegal, Cape Verde and Bali to
promote local development and ecotourism.
• environmental education: guided tours for families, schools and
associations to raise awareness of the environment, natural
sources, sustainable tourism and life in general.

Transferability - Strenghts
• This reserve develops joint projects looking at the migration of birds with the
African countries where the birds begin
their trips.
• The Park collaborates with a variety of
associations working in the environmental stewardship field. Ente Parchi Lago
Maggiore is a member of the FIPRN
(federazione italiana parchi e riserve
naturli).
• Ente Parchi Lago Maggiore has considerable experience of international
cooperation and ecodiplomacy.
• Most of the materials used for the path
and shelters are green materials.

Heritages

Ecosistema Verbano
The aim of this project is to enhance the lake's
environmental and cultural heritage with a view to its
social and ecological sustainability. Placing value on
countries, crafts and paths leads to a greater understanding of a land's memories, knowledge and imagery.

CONTEXT, ORIGIN OF THE PROJECT
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human and environmental heritage system on Lake
Maggiore that proposes six tourist routes:

• the Water Route,

Piemonte

• the Culture Route,
Verbania
Ecosistema Verbano

• the Memory Route,
• the Crafts Route,
• the Sun Route,

Daniela Reali
Local Government Official
Verbania - ITALY
Tél. : + 0039 0323 542272
Fax : + 0039 0323 542274
Mail : cultura@comune.verbania.it
Internet :
www.ecosistemaverbano.net

• the Route of Stars.

Laboratory.

All six routes are linked with area's environment, history and culture and have been designed to be covered on foot. Here is an
invitation to travel differently, slowly, at walking pace, beckoning
travellers to stop, think, listen and enjoy their surroundings.
Action introduced as part of the project includes :
• A scientific database covering the area's traditions, history and
monuments;
• A documentation, multimedia and scientific centre on the lake
and water life (La Casa del Lago);
• 6 tourism routes (information and equipment);
• A website on the project.
EcoSistema Verbano is a territory that lends itself to the traveller
and to a concept of travel that takes the local culture and a desire
for dialogue.

Transportation

Education

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities
Reception.

Facts and Figures
Investment .................................... € 452,108.92
Funding sources
European Community ......................... 81 %
Partners .......................................................... 1 %
Clientele
The Ecosistema Verbano caters for different kinds of tourism (cultural, relaxation)
and different people (researchers, students, inhabitants) interested in sustainable tourism and the area's cultural heritage.

Transferability - Strenghts
The Ecosistema Verbano encourages a
process of increasing awareness within the
local area, which increases its competitive
capability and creates positive results
from both the social and economic points
of view.

Illumination detail.

The Ecotourism concept for
Ecosistema verbano
The Ecosistema Verbano includes six routes ideal for walkers, which invite travellers to stop, think, listen and enjoy their
surroundings, and which promote environmental protection and conservation.
It is also possible to cycle along the routes.
The Ecositema Verbano is involved in an
environmental education project known
as the "Nell'ambiente in punta di piedi - le
scuole del Verbano per un turismo eco
compatibile", the aim of which is to
encourage the younger generation to
behave in an environmentally-friendly
way.

Show case.
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Daniela
Reali
Municipal
Functionary

Can you describe your project ?
We have created a large network
structure incorporating historical,
cultural and economic elements, linking together the "Verbano" and
"Ticinese" territories.

What are the benefits ?
Knowledge, the restoration and development of the area's cultural heritage, a museum and a documentation
centre, the reinforcement of a cultural
identity and traditional habitat

What developments have you
implemented ?
We have created a scientific database, a bilingual document (10,000
copies), a website, a documentation
centre and six tourist routes, and
have developed a business plan.

What are the aims of your
management approach ?
We are working towards running and
publicising "La Casa del Lago", and
getting the website and the documentation centre up and running.

Does your ethos attract
a specific clientele ?
The project is aimed at all kinds of
people and organizations (citizens,
tourists, school, associations, partners…)
What more would you like to do ?
We are going to get the documentation centre, the cultural exhibition
halls and the website up and running.
We would also like to offer schools
educational projects and propose
temporary theme exhibitions to be
held in "La Casa del Lago ".
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Heritages

Riserva Naturale Pian di Spagna e Lago di Mezzola
The “Pian di Spagna e Lago di Mezzola” Nature
Reserve is found on the Spluga migration corridor, one
of the shortest crossing points along the Alpine arc.
This nature reserve represents the most important and
most widely protected area ever founded in a low
Alpine valley.
Karnten
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Alpes
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Lombardia

CONTEXT, ORIGIN OF THE PROJECT

Slovenia

Piemonte

Sorico
Riserva Naturale Pian di Spagna
e Lago di Mezzola

Director : F.F. Poli Paolo
Dr. Arianna Aceti
Responsible for
Environmental Education,
Communication & Promotion
Via della Torre 1/a SORICO-CO
ITALIA

T

he "Pian di Spagna e Lago di Mezzola" Nature Reserve forms
a very important wetland area (Ramsar Convention, Iran 1971)
classified as an SCI and SPA according to European Directives.
The Reserve (200 metres a.s.l) covers 1586.42 hectares and is
part of the villages of Gera Lario and Sorico in the province of
Como and Dubino, and Verceia and Novate Mezzola in the province of Sondrio. Its boundaries are marked from the south, by the
Adda River, by the northern coast of Lake Como, by the right bank
of the Mera River, by the coast of Lake Mezzola, by the provincial
road to Chiavenna and by the Colico-Chiavenna railroad line. It
forms a huge area, built up over the centuries by an accumulation
of deposits from the Adda and Mera rivers.

Tél. / Fax : + 39 0344 84 251
Mail : piandispagna@libero.it
Internet :
www.riservanatpiandispagna.it

Water

Education

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities

Reserve.

Lake Mezzola needs to be sustainably developed, as it is a very
delicate and fragile ecosystem threatened by pollution and traffic.
The number of visitors needs to be regulated during the different
seasons and educational activities aimed at the local population
need to be increased.
Currently, groups that enter the Nature Reserve led by a guide may
only include up to 25 people.
Over the last few years, the Reserve has been organising major
events to improve the public’s knowledge of environmental issues.

Wetlands.

Verceia.

The Reserve organises weekly meetings, known as "Reserve
Fridays", which are open to the public and discuss topics such as
fishing, water quality, falcons, local products and so on. During the
spring, the Reserve also organises a huge event incorporating a
large number of activities such as a bird watching competition, a
design competition based on environmental issues, a scientific
workshop and stands displaying and selling local products.
The tourist accommodation system across the regional reserve
covers 5 different towns and 2 different provinces (Sondrio and
Como). It includes traditional structures such as hotels, restaurants
and pizzerias, and alternative structures, such as a bed & breakfast, a farm offering accommodation (agrotourism), a hostel with
restaurant and 2 campsites with pizzerias.

Facts and Figures
1985 : Institution of the Reserve
1988 : Institution of the Management
Consortium
Clientele Type
Elite tourism. Birdwatchers. More generally speaking, people who love walking
through unspoilt countryside and discovering its wildlife and scenery.
Hoping to reach out to :
• Schools
• International tourists :
German, English (French, Dutch)

Ecotourism principles of Riserva Naturale
Pian di Spagna e Lago di Mezzola
• Development of an important re-naturalisation project
• Destruction of unauthorized residences
• Adoption of strict navigation regulations
• Adoption of a brand/label to guarantee the "quality" of local
products made in the reserve,
• Presence of a bird-ringing centre
The Alplakes Network could be a great opportunity to compare
notes with other Natural Reserves and foreign areas, to initiate dialogue with tourist operators abroad and to improve services here.

Transferability - Strenghts
• Nature protection and conservation,
spread of environmentally-aware practices
• Promulgation of knowledge about
environmental issues
• Cooperation between partners and
dialogue between the Consorzio and
local tourist operators
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Dr Arianna
Aceti

Can you describe your project ?
12th-15th April 2007, scientific meeting on ECOTOURISM in protected
areas with Italian and foreign speakers + bird watching competition
around the Nature Reserve + local
produce fair and protected areas +
nature games for children.

What are the benefits ?
This meeting will be less technical
and scientific and more interesting for
ordinary people and younger members of the population. People who
live in the Reserve will feel better
about being part of such a beautiful
and attractive natural environment.

What developments have you
implemented ?
The last meeting to be held was based
more on the scientific aspects of bird
migration and ringing.
The next meeting will involve more of
the general population and children,
with fun and educational activities.

What are the aims of your
management approach ?
Our goal is to spread knowledge
about the Nature Reserve among the
local population and to increase
general appreciation of everything it
has to offer.

Does your ethos attract a
specific clientele ?
Yes, the Regional Reserve is an
appealing venue that generates
demand. People who come to this
area are looking for activities with an
ecological and sustainable slant. The
type of activities they ask for are
wildlife and bird watching, hiking
and horse-riding.
What more would you like to do ?
Improve and increase activities for
schools and the population as a
whole throughout the year.
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Heritages

City of Avigliana
The City of Avigliana has decided to change its practices and the way the Lago Grande and Lago Piccolo
are used. Its objective is to protect nature and to promote sustainable activities on and around the lakes.

CONTEXT, ORIGIN OF THE PROJECT
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The City of Avigliana is part of a Mediterranean network of small
urban areas involved in sustainable tourism known as the
"VillageTerraneo" organisation (www.villageterraneo.org).
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Avigliana
City of Avigliana

Carla Mattioli
Mayor of Avigliana - ITALY
Tél. : + 0039 011 9769111
Fax : + 0039 011 9769108
Mail : segreteria.avigliana
@reteunitaria.piemonte.it
Internet :
www.comune.avigliana.to.it

Waste

Water

Energy
Saving

T

he City of Avigliana (12,000 inhabitants) in the Province of
Turin, is very active when it comes to sustainable tourism.

The city has also made an application to be awarded the prestigious Touring Club Italiano's "orange flag" (bandiera arancione), an
important tourism label only granted to inland areas that maintain
high standards of environmental quality.
The City has refurbished a public building and transformed it into
a "holiday house" (Casa per ferie Conte Rosso) which has been
awarded the European Eco-Label. It also provides free assistance
to other hotels hoping to obtain the EU Ecolabel. The Caprice
Hotel has recently obtained the EU Ecolabel mark.
As soon as these sustainable development practices were applied
to hotels, a number of similar actions were implemented in other
properties all around the town, both in public heritage structures
and private residences. The local authorities have been awarded
the international "Green Label" mark (100% green energy), which
certifies that the energy they use has been produced from sustainable renewable sources. It is based on RECS certificates, which
certify the exact origin of the energy used.

Education

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities
Lago Grande. Flippers Swimming Championship July 2006.

Facts and Figures
Investment ........................................ € 3,000.00
Funding sources
City of Avigliana ...........…………....... 100 %
Clientele type
The City of Avigliana caters for different
kind of tourists, interested in history
(there are archaeological sites from the
Neolithic era to the Roman period) and in
sustainable tourism.

Transferability - Strenghts
There has long been a strong working
relationship between the town and the
Nature Park who share the same goals.
New partners have joined in (hotel managers, etc.) to work together to promote
sustainable development.

Avigliana’s Ecotourism
Principles

Lago Piccolo, ice and wind.

The tourist accommodation
system in Avigliana includes
traditional structures such as six
hotels and about thirty restaurants and pizzerias, a bed &
breakfast, two holiday houses,
and a camping site.
Casa perferie Conte Rosso.
Certificata Ecolabel Europeo IT.

The actions undertaken concern :
• Energy savings and water conservation,
including the application of eco-compatible technologies and managerial activities designed to prevent waste,
Waste
prevention and management
•
(waste sorting),
• Monitoring of the environmental
performance of the Conte Rosso house
by calculating the annual consumption
of the various resources used,
• Environmental training for staff and
educating guests about the fundamental
importance of the environment, via the
distribution of a “good environmental
practices” guide.
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Dr Carla
Mattioli
Mayor of
Avigliana

Can you describe your project ?
We are working to achieve a network
of facilities certified with the
European Eco-label (two facilities
have already been awarded the label)
in order to demonstrate our strong
environmental policy.

Does your ethos attract a
specific clientele ?
Avigliana's tourism potential is a
clear resource, but one that is not
being fully exploited. We are still
working on improving hospitality.

What are the benefits?
An improvement in the quality of life
for both the resident population and
tourists. Avigliana is the perfect place
for tourists to stay for a few days
while visiting Turin, which is just 20
kilometres away.

What are the aims of your
management approach ?
We are steadily looking to improve
the quality of life of our citizens by
applying relevant processes and
using good human resources.

What are the strengths of your
project ?
The spreading of good practices and
environmental policies, and good
communication and sharing.
What more would you like to do ?
To invest in more training for our
human resources, in order to create a
production facility capable of achieving our good quality strategy and
sustainable tourism, in relation with
the local administration.
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Heritages

Life Tovel

Karnten

The Life Tovel project was promoted by the Tuenno
local authority in collaboration with the Adamello
Brenta Natural Park and the Tridentino Natural History
Museum.
The aim of the project was to set out a land planning
model dedicated to the development of tourism in
Tuenno, an area of special natural beauty.
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Tuenno
Life Tovel

Tuenno Local Authority
P.zza Alpini, 21
38019 Tuenno - ITALY
Tél. : + 39 0463 454113
Fax : + 39 0463 451712
Mail : info@lifetovel.it
Internet : www.lifetovel.it
www.pnab.it

he project was aimed at
encouraging
innovative
methods and approaches promoting environmental protection
and forms of tourism that would
help to conserve and develop the
area's natural resources and historical and cultural heritage. The
European Commission lent its
support to the project through its
"Life – Environment" financial instrument and saw the initiative as
a concrete example of a local
area enhancement approach that
could be replicated in other
European Union countries.
The project set out to foster less
invasive, better organised and
better distributed tourism, in
accordance with a new environmental protection and management system aimed at protecting natural resources and developing
the local tourist industry.

Waste

Water

Energy
Saving

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities

Education

Following the implementation of a new planning approach, public
authorities as well as local communities and businesses were all
brought into a widely shared and transparent decision-making
process.
Voluntary involvement in all the suggested activities was thus a key
factor in the initiative's success. Much of the suggested action
consisted in management and organisational initiatives aimed at
raising awareness in the community, providing training programmes for companies and individuals, scientific and educational
research, the adoption of best management practices in production and in associations, and the organisation of events in the fields
of tourism, sports and the environment.

Facts and Figures
This project was implemented thanks to
"LIFE programme" funding from the
European Union.
Clientele type (existing or expected)
Nature loving people
(both families and individuals)

Transferability - Strenghts
• Exportability of the model.
• Determination of a tourism-related
means of socially and economically
developing the area.

All this, together with the promotion of new economic initiatives linked to tourism and the environment, has become the driving force
behind a sustainable development that is continuing to produce
financial, social and environmental benefits for the area.

• Approaching what is offered to tourists
primarily in terms of its environmental,
landscape and sporting quality while
providing high quality standards of
service and paying particular attention
to the needs of the visitor.
• Development and promotion of new
tourism-related activities.
• Creation of an integrated system in the
area that develops and promotes the
diverse potential of the Tovel valley
and Lake Tovel for the tourist industry.
• Involvement of the community.

The Ecotourism principles
of Life Tovel
The Life Tovel project set out to achieve a new kind of development for the area around the lake, spread the word about
sustainable tourism and help to protect the area's natural heritage,
and at the same time stimulating economic growth and the
well-being of the community.
Life Tovel's idea of ecotourism is that it is a qualified tourism offer
which above all else is environment-friendly and shows respect for
the area's natural beauty. It provides tourists with unique sporting
activity opportunities, and first quality services and facilities.
Lake Tovel has been a catalyst for a whole series of actions,
research and programmes undertaken with a view to giving the
area a completely new outlook.
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Dott. Claudio
Filippi

Can you describe your project ?
The project aimed to achieve a more
sustainable form of tourism in the
area around the lake Tovel in the
Municipality of Tuenno, through
European financial support.
What are the benefits ?
There are benefits in terms of the
shared environmentally-friendly

management of the area, well geared
towards tourism, far beyond the life
of the Project itself.

Does your ethos attract a specific
clientele ?
- Families and individuals.
- Nature friendly.

What are the aims of your
management approach ?
The objective was to encourage the
promotion of different forms of tourism in order to preserve natural
resources.
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Heritages

Parco Naturale Adamello Brenta
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Adamello Brenta Natural Park is the largest protected
area in Trentino. Located in the western part of Trentino
Province, it covers about 620 square kilometres and
includes the Adamello and Brenta mountain ranges. It
forms a very diverse environment, made up of woods,
grassland, rocky areas and glaciers depending on the
altitude (from 400 to 3500 meters above sea level). The
park is also rich in water and has more than 50 lakes,
the most famous of which are Lake Tovel and Lake
Molveno. It is the first park in Europe to be awarded
ISO 14001 environmental quality certification.

Trentino
Parco Naturale Adamello Brenta

Ferrari Claudio
Park Director
Parco Naturale Adamello Brenta
Via Nazionale, 24 - 38080
Strembo (TN) Italy
Tél. : + 0039 0465 806666
Fax : + 0039 0465 806699
Mail : info@pnab.tn.it

CONTEXT, ORIGIN OF THE PROJECT

T

he Park has signed the European Charter for Sustainable Tourism,
which reflects world-wide and European priorities as expressed in
the recommendations of Agenda 21,
already adopted by the EU.
This charter commits signatories to
design and adopt local strategies for
sustainable tourism, defined as “any
form of tourism development, management or activity which ensures the
long-term protection and conservaBrown bear.
tion of natural, cultural and social
resources and contributes in a positive and equitable manner to
the economic development and well-being of individuals living,
working or staying in protected areas”. Signatories to the
European Charter for sustainable tourism agree to adopt working
methods based on partnership.

Item Typology

In 2004 the Park embarked upon preparatory work aimed at satisfying all the requirements of the European Charter, holding a number of meetings with local stakeholders to decide what action to
take. The implementation phase covering the following 4 areas of
work was launched in 2006:

Individual initiative

• promotion of public transport to increase mobility,

Collective initiative

• promotion of ecotourism standard accommodation,

Waste

Water Transportation Energy
Saving

Education

• promotion of typical and local foods and produce,

Accommodation

• promotion of environmentally-friendly leisure services for visitors
("Parco" card).

Catering

Hotels and campsites located in the municipalities of the park area
can apply for a special eco-label, the ”Qualità Parco” (Park Quality),
and those that meet the requisite criteria are entitled to display and use
it for promotional purposes. The ”Qualità Parco” label is certified by an
international organisation in accordance with the adopted standards.

Heritages
Activities

The Ecotourism principles
of Parco Naturale
Adamello Brenta

A specific club, the “Club Qualità Parco”, has also been set up to
improve and develop awareness of the label. The objectives of this
association, whose members are all holders of the "Qualità Parco"
eco-label are as follows :
• to establish a network among the certified hotels and campsites;
• to exchange information and promote common actions fostering greater environmental awareness among owners;
• to buy eco-labelled products together;
• to jointly prepare and promote special offers in the tourism and
environmental fields.

Transferability - Strenghts
• The project has come into being "from the bottom up", via combined public initiatives.
• Checks are carried out by an external certification expert to
ensure professionalism and impartiality.
• Public and private are brought together to promote environmental protection and enhancement, which increases the effectiveness
of communications and action.
• Widespread activities have been organized by the Park Agency to
increase awareness of the "Qualità Parco" scheme.
• Numerous requests for information have been received from
other interested administrations who would like to transfer the
experience to their territories.

The aims of the Adamello Brenta Natural
Park's project are to :
• Add value to its local identity and
provide the incentive for exemplary
environmental conduct,
• Propose a “Quality Parco Ecolabel” for hotels and campsites
located in the municipalities of the
Park area,
• Promote local economic
development that respects
environment fragility,
• Guarantee quality goods and
services for consumers.
The Ecotourism concept :
• Contains educational features,
• Minimises negative impacts upon the
natural and sociocultural environment,
• Supports the protection of natural
areas by :
- generating economic benefits for
host communities, organisations
and authorities managing natural
areas with conservation purposes,
- providing alternative employment
and income opportunities for
local communities,
- increasing awareness towards the
conservation of natural and cultural assets, both among locals and
tourists.
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What the
Park's
administrators
think

What developments have you
implemented ?
Today, the Park has to address a number of challenges on various fronts
but especially with respect to sustainable tourism. The “Qualità Parco”
project, the European Charter for
Sustainable Tourism and the
“ParcoCard” are all stages in a process in which the Park is not only a
cultural reference, but also a source
of ideas, an experimental workshop
and a development engine. It also
acts as an interface between the
authorities and people operating in
what is a fragmented and economically asymmetrical territory.

What are the benefits ?
By maintaining intense dialogue with
the territory, the Park accomplishes
an ambitious, complex and enduring
task, as this is the only way in which
it can positively influence the way its
own territory develops, ensure its
culture is taken into account in decision-making processes and increase
its authority.
What are the aims of your
management approach ?
Our profession as Park Keepers is to
improve the way tourism is managed
in protected areas. To do this, we
encourage good sustainable development practices that take into account
the needs of the environment, the

needs of local residents, the needs of
the local economy and the needs of
visitors.
The Park cannot avoid contact with
tourism, which is a primary factor in
the social and economic development
of many cities in the area and also
has considerable potential to boost
traditional economic activities and
improve residents’ quality of life.
Tourism is also an invaluable tool
when it comes to increasing awareness of environmental issues, not only
among visitors, but also residents,
operators and institutions. Finally, it
is better for the Park to contribute to
changes in the way tourism develops,
rather than be governed by them.
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Activities

Activities

Ecomuseo Cusius

Karnten

The "Ecomuseo Cusius" is an innovative "outdoor
museum" project aimed at protecting and enhancing
the territory's specific features. It is a perfect tool for
promoting the area's history, culture and tradition,
stands as a testimonial to its heritage, and is looking
towards its environmentally-friendly future economic
development compatible with environment.
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Pettenasco
Ecomuseo Cusius

Andrea Del Duca
Director of the Ecomuseo
Cusius - Pettenasco - ITALY
Tél. : + 0039 0323 89622
Fax : + 0039 0323 888621
Mail : ecomuseo@lagodorta.net
Internet : www.lagodorta.net

comuseo Cusius is a multicultural project consisting of a network of museums, workshops, botanical gardens and routes
located around Lake Orta on the Strona Valley and Mottarone
sides. The connection between these varying topics and places
will encourage visitors to explore every aspect – cultural, environmental and artistic – of the land around Lake Orta, as well as its
local crafts and industries, and as a result, help them to get a feeling for the life and customs of Cusio and gain an insight into the
geographical features of this quietly charming region and the future
opportunities it represents.
The main topics covered by the Ecomuseo project are "Man and
the environment" (for example, the Girolago Museum, Alpinia
Botanical Gardens and the Natural Agricultural Centre), "Cultural
heritage and handicrafts" (e.g. Woodturning, Ethnographic wind
instruments, Umbrellas and sunshades, tap production and technology), "Art and history" and so on.

Education

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities

Panoramic view.

Two examples :
1 • “Alpinia” Botanical Gardens
The "Alpinia" Botanical Gardens, founded in 1934, lie at the foot of
the Mottarone, from where the view of the Alps looking down to
the surrounding lakes and plains is quite superb. The awardwinning gardens are home to a rich collection of herbaceous alpine
plants, some of which no longer grow spontaneously in the wild.
A visit to "Alpinia" is a chance to learn about and appreciate not
only a vast selection of botanical species found in the Alps, but
also a range of more exotic plants.

Alpe Selviana cowshed.

The Stone Mason’s Museum.

2 • “Alpe Selviana” Natural centre
Set serenely amid the tree-covered hillsides of the Mottarone, near
the Pescone River waterfalls, "Alpe Selviana" was once an abandoned alpine pasture that has been transformed into a natural agriculture
centre now committed to organic farming and fruit growing. The centre
is also used for educational purposes, giving people a living example
of the mutually beneficial way in which man and nature can cooperate;
human activities are carried out with respect for the natural environment
and without affecting it.
The Ecotourism principles
In addition to its teaching activities, the
of the “Ecomuseo Cusius” Project
centre also arranges
The "Man and Environment" route is a
visits to a microscopy
40-km circuit around the lake (the blue
ring of Girolago), which is ideal for hikers
laboratory and a small
and cyclists.
museum
exhibiting
Ecomuseo Cusius is involved in developing
local finds.
a teaching activity to provide a living
example of the mutually beneficial way in
which man and nature can cooperate.

The Wooden Turning Art
Collection Mortars.

The environmental education programme
teaches respect for nature as a means of
protecting the territory now and in the
future, in line with sustainable development
principles.

Facts and Figures
Investment per year ....….............. € 500.000
Funding sources
Piedmont Region .................................... 85 %
Local authorities ..................................... 13 %
Self-financing .............................................. 2 %
Clientele
Ecomuseo Cusius caters for different
kinds of tourism (cultural, relaxation) and
different people (researchers, students)
interested in sustainable tourism and the
area's cultural heritage.

Transferability - Strenghts
The creation of the association has
brought together a variety of parties
(museum, population, local authorities...)
who all have in common the will to
change. They are working together to
make Ecomuseo Cusius a success and to
safeguard the link between man and his
environment.
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Andrea
Del Duca
Director
of the
Ecomuseo
Cusius

Can you describe your project ?
Coordinated by an association set up
in 1997, the aim of Ecomuseo Cusius
is to spread different and intricate
territorial themes by means of interwoven routes.
What developments have you
implemented ?
From the beginning, we have achieved
a great deal in the development of
Ecomuseo Cusius, but we are still looking for funding because in reality it
is a constantly growing undertaking.

What are the benefits ?
A greater overview of our territory,
strong cooperation between partners
and the creation of new jobs.
What are the aims of your
management approach ?
To increase the standing of our territory, bring a stop to its administrative
break-up and instil awareness of
what it represents.
Does your ethos attract
a specific clientele ?

The clientele is very varied: some
people come for cultural and educational reasons, but others also come
to relax. Our tourists especially come
from Piedmont and Lombardy.
What more would you like to do ?
We are waiting for funding so that we
can produce display panels with
information for tourists across the
territory. As soon as possible
Ecomuseo will also have a new head
office complete with library and an
information point.
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Activities

Trail Dolomiti
The "Trail Dolomiti" cycle trail is a long route for cyclists
and walkers running through the Province of Belluno
(from Calalzo Railway station to Auronzo-MisurinaCortina). Its road sign and signalling system was
financed by the provincial government of Belluno.

CONTEXT, ORIGIN OF THE PROJECT

Karnten

T

he gently sloping (constant 2% gradient) Trail Dolomiti runs
along the borders of two natural parks (Parco Naturale
Dolomiti di Sesto and Parco Naturale Fanes-Sennes-Braies).
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A "Bike’n Bus" service runs during the summer months, consisting
of a bus equipped with a trailer that can carry people and more
than 30 bikes along various stages of the path. Prior booking is
required.

Provincia di Belluno
Trai Dolomiti

Cycling maps are also available. These show paths and routes for
cyclists, mountain bikers and trekkers and also provide cycling
resources, safety tips and information about the area.

Fiorenzo De Col
Servizio Trasporti - Mobilita
Ciclistica - Province de Belluno
Via S. Andrea, 5

Dolomitibus, the company that runs the "Bike’n Bus" service, is
involved in the "Alpine Awareness Interreg Project", aimed at promoting public transport systems in mountain areas.

Transportation

Education

Item Typology
Individual initiative

© Archi Dolomiti Turismo.

Tél. : + 39 (0)437 959 341
Fax : + 39 (0)437 959 341
Mail : f.decol@provincia.belluno.it

Passo Canpollongo road (livinallongo).

Collective initiative

The many objectives of the Trail Dolomiti include the following :

Accommodation

• To favour sustainable means of transportation and to reduce
traffic jams and pollution

Catering

• To ensure safety when exploring Alpine destinations

Heritages
Activities

• To attract special targets (cyclists, hikers and trekkers)
• To improve tourism products/packages in the Alpine region
• To encourage cooperation between different operators (private
and public sector)

Facts and Figures
Budget
In 2006, the Bike'n Bus project received
funding from the EU Alpine Pearls
Mobility project. In 2007 it will be financed by the provincial government.
Concrete actions
• Cyclists and tourists in general.
• Trail aimed at different users
(experienced riders, beginners and families; mountain bikes, bicycles)

Transferability - Strenghts

Ex railway station of San Vito di Cadore.

The "Bike’n Bus" project - from Calalzo / Cortina / Passo
Cimabanche / Misurina in the summer period - adds real value to
the trail (partnership : DolomitiBus).

• Variety of landscapes, attractions and
physical resources (river, lakes, woods).
• Crossing a number of tourist
destinations, availability of tourist services.
• Public transports are available
(dedicated service in the summer).
• Association with a wide network of
European trails.
• Interest in open air activities and sport
is increasing in the tourist market.

The Ecotourism principles of
Trail Dolomiti
• Environmental activities network :
creation of an open air sports infrastructure in a high-value environment
• Development of low-impact means of
transportation : improving the use of
non-motorized (or non-private car)
means.
Towards the lakes region.
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Fiorenzo
de Col

Can you describe your project ?
The project has 2 key assets; its infrastructure and the Bike’n bus service,
which adds to the value of the trail.
Tourists and day-trippers (from
Venice, Padua and Treviso) alike can
all enjoy the “greenway” with their
own bike.With the Bike'n bus service,
users can choose the segment of the
trail they would like to ride along, or
go right to the end of the trail without
having to cycle all the way back
again. This means that novice riders
are also able to tackle the trail.

What developments have you
implemented ?
A link between different means of
transport.
What are the benefits ?
- Promotion of the trail
- Increased use of collective
transport systems
What are the aims of your
management approach ?
To add to the activities available to
tourists.

Does your ethos attract
a specific clientele ?
Experienced and novice cyclists (and
day-trippers from major cities in the
Veneto region).
What more would you like to do?
Carry the “Bike’n bus” project
through into the spring and autumn
months.
The provincial government has faith
in this project and in 2007 will pay
for it directly, even though EU funding has come to an end.
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Activities

Provincia di Belluno
Provincia di Belluno is a local authority with an inbetween position among regional and municipal
authorities. It represents its own community and
fosters its own development through the functions
assigned to it by regional and national laws.

CONTEXT, ORIGIN OF THE PROJECT
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Belluno
Provincia di Belluno

Kratter Ernesto
Economics Activities
and EU Politics
Provincia di Belluno
Via S. Andrea 5
Belluno, ITALY
Tél. : + 390437959265
Fax : + 390437950041
Mail : attivita.produttive
@provincia.belluno.it
Internet : www.provincia.belluno.it

Transportation

P

rovincia di Belluno has eight main departments working
towards the sustainable development of its lakes. One example of their work has been the change in the motor navigation law.
As a result, only ecological motor craft are authorized to navigate
on the area's lakes, the structure and climate (characterised by
strong winds) of which are ideal for sailing. Greenways and cycling
paths are also topics of interest.
The Province of Belluno is taking concrete steps to promote
sustainable tourism :
• The "Trail Dolomiti" cycle path, aimed at reducing traffic and
pollution through the use of sustainable means of transport.
A "Bike’n Bus" service runs during the summer months,
consisting of a bus equipped with a trailer that can carry people
and more than 30 bikes along various stages of the path.
• The National Park of the Belluno Dolomites, founded in 1993 and
its Visitors Centre, known as the "People of Imperina Valley", one
of three cultural centres set up by the Park to promote and
spread information about the history and traditions of local
communities. Designed for residents, groups of students and
tourists, the aim of the centre is to combine the nature-based
activities provided by the Park with cultural knowledge of the
sites within it.

Education

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities
Dolimite’s landscape.

Facts and Figures
Clientele
Incoming tourist (2006) ............... € 792.000
Overnights ......................... approx. 5 millions
A large number of day-trippers also come
to the area, but families are the major
clientele.
© Archi Dolomiti Turismo.

Concrete actions
"Ecorive" project (green management of
accommodation) and other initiatives.

The Ecotourism principles
of Belluno
Chiesetta Passo Falzarego.

It is therefore very
true to say that the
“Province of Belluno”
is deeply interested
and involved in the
development of sustainable tourism in
the Alpine area.

Transferability - Strenghts
Success of cultural projects organized by
different museums in the area. Important
art exhibitions are organized in the area,
which perform well
∑ Local community interest in the historical aspects of their area and their involvement in tourism development

In the Province of Belluno a traditional,
leisure-based type of tourism centring on
a number of well-known mountain destinations predominates.
However, tourism in general in the area is
sluggish and on a downward trend.
Ecotourism (green building, educational
activities, etc.) could therefore be a means
of renewing the inflow of tourists and
attracting new targets.
Lakes have always been a part of the traditional mountain appeal for tourists.
What is important now is to enhance their
value and link a new “sustainable tourism” meaning to their perceived tourist
image.
In few words, ecotourism for the province
of Belluno means:
• Sharing experiences and know-how to
increase public awareness of quality
and eco-oriented approaches,
• Spreading ecotourism practices and
recreational activities.
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Ernesto
Kratter

Can you describe your project ?
The provincial government is involved in the development of ecotourism
practices and sustainable supply,
both with local authorities and the
Veneto Region.
What developments have you
implemented ?
With the regional government, we are
involved in the “Ecorive” project,
looking at an ecolabel for accommodation, and in the spread of green
architecture.
Another important factor is the development of infrastructure and services for eco-mobility (greenways) and
eco-oriented sports.
What are the benefits ?
Different kinds of benefit are expected :
- The refurbishment of accommodation

in accordance with sustainable
standards,
- A decrease in pollution, energy
savings,
- An improved offer for tourists,
attracting new targets (interested in
eco-tourism),
- Attract positive attention from the
mass media.
What are the aims of your
management approach ?
Our aim is to become a sustainable
tourism destination and from a broader, more indirect point of view, to
focus the attention of opinion leaders
and public bodies on the importance
of the water in the lakes for the tourism industry; the water in many
lakes is currently only used for agricultural purposes and the generation
of electricity.

Does your ethos attract a specific
clientele ?
- An “ecotourism” ethos will appeal
to a specific international clientele,
and is important if we are to broaden our tourist market portfolio (at
the current time, the domestic market is predominant),
- We hope to consolidate the
“Alplakes” aspect, as at the
moment, there is no clear perception of what lakes have to offer.
Lakes can be turned into venues for
sport activities, environmental studies and experiences, education
(schools), etc.
What more would you like to do ?
At the current time, we are developing a number of cycling and hiking
projects that are going to be part of
the next EU programmes.
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Activities

Cerknica Interpretation Center
In Slovenia, not far from Lake Cerknica - a lake on
limestone that has the singular feature of appearing and
vanishing once a year - the Kebe family has created an
interpretation centre explaining the phenomenon.

CONTEXT, ORIGIN OF THE PROJECT

V

ekoslave Kebe has spent many years studying Lake
Cerknica, and has built a detailed and true-to-life model of
this mysterious lake, unique in its choice of materials. It is the first
ever presentation model to show exactly how and why Lake
Cerknica disappears and to give an accurate illustration of its natural state.
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Slovenia
Cerknica Interpretation Center

Experts agree that it is a creation that contains a large dose of the
author’s personal creativity: "While you are looking at the model,
you can also hear original sounds of nature alongside the very interesting commentaries." The Museum also includes literature, an
ethnological collection and a multivision slide show (presenting the
lake in all four seasons).

Vekoslav Kebe
Director
MUZEJ JEZERSKI HRAM
Dolenje Jezero 1E
1380 Cerknica, SLOVENIA

Mr Kebe built his model of the lake system in 1993 with the help
of scientists and local experts, with the result that local people
became involved in the project. The idea of an ecomuseum grew
along with the model, and in the year 2002, its displays were divided into three large sections :

Tél. : +386 (0)1 709 40 53
Fax : +386 (0)1 709 40 53
Mail : jezerski.hram@siol.net
Internet :
www.jezerski-hram.si/eng/

• Man and the lake (workplace, life, leisure, etc.),
• The natural environment and the lake (species, the different biotopes),
• Interdependence between the two.
The learning experience is a real key to understanding and finding
out about natural and cultural heritage.

Water

Vekoslav Kebe has received awards and congratulations from
various experts for his achievement in presenting the sporadic
nature of Lake Cerknica. Experts agree that the Lake Cerknica
Interpretation Centre is a source of considerable educational, cultural and tourism benefit for the region as a whole.

Education

Item Typology
Individual initiative
Collective initiative
Accommodation

Heritages
Activities

© Natasha Kebe

Catering

© Natasha Kebe

© Natasha Kebe

Transferability - Strenghts
• Educational approach
• Multivision slide show showing the lake's life (human culture,
agriculture, lake system…)
• True-to-life map and interactive explanation from Mr Kebe
• Eco-museum
• Development of the interpretation centre by Mr Kebe with the
help of local scientist and experts
• Based on the local specificities of Lake Cerknica and its history

The Ecotourism principles
of the Cerknica Interpretation Centre
The Cerknica Interpretation Centre intends to contribute to sustainable local development by means of closer ties with the local
authorities in Cerknica. The town of Cerknica is keen to be part of
the Alplakes Network for the following reasons :
• To implement locally the ecotourism standards of the ALPLAKES network
• To help improve the lake's tourist and leisure infrastructure
• To help improve local/regional ecotourism partnerships
• To help improve cross-border Alplakes cooperation

Facts and Figures
Investments
Investments are private. Details are hard
to give because of Mr Kebe's passionate
intellectual work.
Opening season
Open all year
Reservations by e-mail :
jezerski.hram@siol.net
Tour
4 € for adults, 3 € for children
Presentation lasts 1 hour (possible in
English, French, Italian, German and
Czech)
Clientele type
Families, individuals, various groups.
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Vekoslav
Kebe
Director

Can you describe your project ?
The mystery of the lake has always
inspired me. I have lived here for over
50 years and I know every hole and
rock in this lake. At the beginning of
the project, I used to joke with people,
telling them, “I used pure, natural
logic”. My goal was to help everyone
understand why Lake Cerknica
appears and disappears, and so I
developed my idea for a true-to-life
model of Lake Cerknica and gradually developed the interpretation
centre.
What developments have you
implemented ?
The Interpretation centre has a trueto-life model of Lake Cerknica,

a multivision slide show, an ethnological collection…
What are the benefits ?
I would emphasize our educational
approach, interactive explanations
and eco-museum in terms of nature
conservation and involving local
specificities. I’m very happy to
cooperate with scientist and experts
from different institutions.
What are the aims of your
management approach ?
The goal is to make people eco-aware
and to educate tourists about natural
phenomena without causing any
damage to the natural environment.

Does your ethos attract a specific
clientele ?
Not really, our clientele is mostly
made up of school groups, but others
(biologists, geographers, etc.) also
come to see us, mainly because we
are in the karst area.
What more would you like to do ?
There are still many areas that need
to be covered and I still have a lot
enthusiasm, so with some positive
energy from the local community I
think I we could do even more.
Otherwise, I am just very grateful to
every visitor for providing me with
the incentive to go on.
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Activities

Domaine de Buttet
On the southern shore of Lake Bourget there is an
outstanding area of marshland which has been protected since 1988. The Lake is a habitat for almost 20,000
birds during the winter months, making this location a
fabulous site for bird watching and nature-related activities.
Karnten
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Bourget du Lac
Domaine de Buttet

© C.P.N.S.

Piemonte

Etang des Aigrettes.

CONTEXT, ORIGIN OF THE PROJECT
Xavier Gayte
Director of the CPNS
Le Prieuré. BP 51.
73372 Le Bourget-du-Lac Cedex
Tél. : 04 79 25 20 32
Fax : 04 79 25 32 26
Mail :
info@patrimoine-naturel-savoie.org
Internet :
www.patrimoine-naturel-savoie.org

Waste

Water

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities

Education

L

ake Bourget is the largest body of fresh water in France.
The "Conservatoire du Patrimoine Naturel de Savoie" has
developed a major programme to protect and restore endangered
species within the lake area. The restoration project was launched
when the local authorities noticed how fragile the lake was and the
first management measures were introduced in the 1970s. The
project was a success and has been followed by an in-depth plan
to manage the natural areas around the lake within the framework
of the "Natura 2000" network (the "Domaine de Buttet" has been
one of Natura 2000's pilot sites since 1998). The success of the
efforts made by the local authorities was internationally acknowledged when the site was included in the Ramsar List of Wetlands
of International Importance in 2004.
The protection of the southern part of the lake, threatened by
urban expansion, was a major issue. In 1997, 200 hectares of
lakeside land was purchased for the purposes of nature conservation and public enjoyment. The southern coast is now divided into
two areas separated by a canal, with a cycle track running along
the whole of this part of the lake :
• "Les Mottets": a "resort" dedicated to leisure where 200,000
people come to relax and swim every summer,
• "Le Domaine de Buttet", dedicated to the preservation and
observation of nature. It has been purchased by the
"Conservatoire de l’Espace Littoral et des Rivages Lacustres" to
protect the last natural area at the southern end of the lake
against urban expansion.
In 2000, the site was improved to protect the reed marshes around
its edge, nesting grounds for water birds and rare water turtles (1
million euros invested). It is now a major bird watching site.

Numbers and Facts
The project covers the "environmental
education" section of the global "catchment basin agreement" through two
aspects :
• The "Domaine de Buttet" facilities,
• A peripatetic exhibition on the
Environment, the central point of which
is the Aix-les-Bains city aquarium
© C.P.N.S.

Targets of the global Lake Bourget environmental project :
• Schools
• All types of audience
Etang des Aigrettes - Observatory.

Transferability - Strenghts
Two observation towers have been established on the "Domaine
de Buttet", one limited to guided tours and the other accessible at
all times. Despite the noticeable increase in the number of visitors
and thanks to a tourist influx management plan, the management
and separation of these two observation areas has led to an
increase in the wildlife population (species and number of animals).
An environmental educational programme with schools has been
successfully set up and a project in an old castle next to the natural site will soon be open to the public (pedestrian access only).

The Ecotourism principles
of the Domaine de Buttet
The "Domaine de Buttet" is part of a general plan for the protection of nature around Lake Bourget linked with the improvement
of the quality of the lake water and natural fields. It is a good
example of wilderness restoration in an "urban pressure" area,
which has come about as a result of strong public determination:
• Discovering the environment is not Lake Bourget's main tourism offer. The "Domaine de Buttet" is dedicated to nature
conservation and protecting its remaining natural areas.
• It has an ambitious educational programme aimed at teaching
visitors not only about the local fauna and flora, but also the
principles of sustainable development.
The Alplakes Network is a good opportunity to put the project
into a European perspective, as also covered by Natura 2000 classification, which in a way could be considered a label.

• A strong and successful educational programme for all types of clientele and
more specifically schools,
• Long-term management of wildlife species is secured. The site will become an
increasingly valuable all-year-round
bird-watching site over time (nesting,
migration, wintering),
• The site is easy to access and open for a large
range of activities for all types of clientele,
• Interpretation is planned and will
attract more local people.

The project will lead to the update of several tools (including the museums and their
collections) :
• The "Thomas II" castle tower, with an
observatory and two areas for a fun discovery of the nature sites
• The restricted access lake observatory,
in the heart of the protected area, dedicated to avifauna,
• A path linking the two observatories
and that allows visitors to discover the
natural environment,
• A technological park with a variety of
media to help people learn about the
environment.
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Can you describe your project ?
The "Domaine de Buttet" is the final
product of 20 years of work undertaken by the CPNS.

Xavier
Gayte

What developments have you
implemented ?
We are responsible for the museums
and their collections. The owners of
the castle are the "Le Bourget du
Lac" local council and the CELRL.

What are the benefits ?
The possibility of communicating
with schools and the public and raising their awareness of the lake's
natural heritage and the importance
of preserving it.

Does your ethos attract
a specific clientele ?
Schools, students and all kinds of tourist
What more would you like to do?
Ensure the success of the project and get
different local governments involved.

What are the aims of your
management approach ?
To help the public fully comprehend
the stakes involved in protecting
nature in, on and around the lake.
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Activities

Réserve Naturelle du Bout du Lac

Karnten

The "Réserve du Bout du Lac" is a protected natural
area dedicated to walking trips and discovering
nature. The guided tours to discover its natural
richness, and kayak outings into the reeds fit in with
the values of ecotourism. The "Réserve Naturelle du
Bout du Lac" is one of the 9 natural reserves managed
by ASTERS.
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CONTEXT,
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ORIGIN OF THE PROJECT

Piemonte

Doussard
Réserve naturelle du Bout du Lac

Frank HORON
Conservateur

© François Panchaud

Tél. : + 33 04 50 66 47 51
Fax : + 33 04 50 66 47 52
Mail : asters@asters.asso.fr
Internet : www.asters.asso.fr/

Waste

Water

Item Typology
Individual initiative
Collective initiative
Accommodation
Catering
Heritages
Activities

Education

A

STERS is an association
that acts for the protection
of outstanding and fragile areas
and species. Its main objective,
set out in a convention with the
French Government, is to
manage the 9 nature reserves in
the Haute-Savoie region (approximately 21,000 hectares) ensuring
the protection of the natural heritage in close cooperation with all
local stakeholders. In addition to
protecting nature, a number of
nature-based activities are also
proposed, such as nature discoBird’s eye view.
very, guided tours of wetland and
nature reserves and an interpretation of their natural heritage, with
a strong educational programme.
© Frank Horon
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The "Réserve Naturelle du Bout du Lac" is a 90 hectare nature
reserve, located at the southern end of Lake Annecy and directly
connected to the lakeshore. It was established in 1974 (one of the
first in France with Aiguilles Rouges) to protect one of the lake's
last reed marshes and is an unusually diverse environment for an
area this small. The site includes forest, meadows, reeds on the
edge of the lake and the fauna and flora that are typical in such
environments. Two mountain-rivers flow through the site – one with
typical torrential characteristics and the other much stiller ("dead
water") – while a medieval tower, the Tour de Beauvivier, close to
the lake is a real tourist attraction. A wooden path was built in the
1990s with information panels along the way (1 km out of a total
3.5 km walk). A number of development projects are currently
under way, all of them in keeping with sustainable development
principles :
A path accessible to disabled people (wheel-chairs, blind people)
will keep people out of fragile areas,

© François Panchaud

Facts and Figures

Annecy Lake and marshes from the natural reserve.

The Ecotourism principles
of the Natural reserve
This protected area is very close to being an ecotourism product if
we compare it to the Alplakes definition. Its objectives (to protect
and enhance the natural heritage), its specific management
methods involving local stakeholders, its membership of local networks and, finally, its strong will to develop educational programs
make it a good example.
The strength of the different projects that have been implemented
over the area has been the cooperation with local tourism operators
and the incorporation of "nature reserve products" into their offers.
In the medium-term, this mutual involvement helps to steer discussions between the nature reserve's partners towards consensus.
From ASTERS' point of view, the nature reserve gives the
Alplakes Network concrete examples of how tourism can be developed in an environmentally-friendly way. Nevertheless, the abovementioned projects could be improved by following other
Alplakes examples.

A cycle track and a footpath around the lake and all around the
nature reserve.
Despite the scepticism of local stakeholders during the 1970s and
80s, the Nature Reserve now works in partnership with a number
of parties involved in the local tourist industry, including local
authorities, the Regional Natural Park, campsites, leisure centres,
etc. One of the concrete results of this is that campsites and water
sports centres are working with ASTERS to develop new tourism
products.

• 30 % owned by the municipality,
• 70 % by private owners.
Part of the "Cluse du lac d’Annecy"
Natura 2000 site.
1,200 paying visitors, of which 60% are
academic visitors.
Very little monetary investment was made
until 2004. Volunteers and "Young
International work-camps" did the
construction work, for example, the first
wooden path and the restoration of the
Beauvivier Tower. Since then, a natural
park area (no asphalt), entrance gates and
barriers have been built. The investment
required for this work amounts to about
10,000 a year.
Clientele type
Day trippers (local and regional population) and tourists.
Very often, tourists are unaware of the
area's natural richness and it is a great
opportunity to stimulate their interest.

Transferability - Strenghts
• Natural protected areas
• Protection of the lakeshore environment,
also looking at water and wetlands
• Specific information provided to local
operators to encourage the use of environmentally-friendly materials
• Tourist influx management policy (guided tours, foot path network to control
tourist movements)

The "Compagnie des Bateaux du Lac
d’Annecy" (The Lake Annecy Boat
Company), is also one of the Nature
Reserve's partners.
In addition, ASTERS has engaged in discussions with paragliders and kite-surfers to
reduce their impacts in the protected area.
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Frank
Horon

Can you describe your project ?
To reinforce the activities described
above. Asters and the "Association
d’Amis" have for years supported
projects to restore the current footpath and make it accessible to every
kind of public.

Conservateur

What developments have you
implemented ?
The projects implemented have narrowed the gap with politicians, who

are now active partners in the project.

of public about the fragility of the
nature reserve.

What are the benefits ?
From the point of view of nature protection, the introduction of the first
wooden path reduced the impact of
tourist movements. The second project was set up to increase this aspect.

Does your ethos attract a specific
clientele ?
Yes definitely, people who want to
discover the site, and with the new
project, disabled people.

What are the aims of your
management approach ?
Undoubtedly, our approach is aimed
at raising the awareness of every kind

What more would you like to do ?
Raise the awareness of a wider
public. This is one of the few reserves
that can reach out to specific publics.
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Activities

National Dolomites Park

Karnten
Trento

Founded in 1993, the Belluno Dolomites National Park
is located in the Province of Belluno in the Veneto
region. It covers the Feltrine Alps, Monti del Sole,
Schiara-Talvena, Pramper-Mezzodì, two lakes (Mis
and Stua), eight rivers (Cordevole, Mis, Caorame, etc.)
and 15 towns (Belluno, Feltre, Santa Giustina in Colle,
Forno di Zoldo, etc.).

Slovenia
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Belluno
National Dolomites Park

N. Marino - Director
E. Vettorazzo – PR Manager
Parco Nazionale Dolomiti
BELLUNESI
Tél. : + 39 (0)439 3328
Fax : + 39 (0)439 332 999
Mail : info@dolomitipark.it

he great value of this natural area is shown by the fact that
half of its current expanse (16,000 hectares out of a total of
32,000) is occupied by 8 Nature Reserves that are part of the
Council of Europe's Network of Biogenetic Reserves. The current
park’s territory includes valuable medium and high mountain areas.
The great variety of flora (1,400 different species) and fauna (bears
are returning spontaneously to the Park areas) is representative of
all natural Alpine types.
The Park was recently awarded ISO 9000-14000 certification and
EMAS certification. The process towards certification involved an
in-depth look at the organisation's strategic planning and operational activities.
1) A first detailed Environmental Analysis based on the Park's mission has been implemented.
2) An integrated Environment-Quality System based on the specific features of the Park has also been created to monitor the
consistency between action and law (ISO 9000 and ISO 14000).
Park employees have been involved in the whole process, taking
part in various educational meetings held
by professors from Venice University
(Architectural Institute).

Energy
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• The acquisition of a competitive advantage on the international and most qualified tourism market in terms of credibility and reliability;
• The adoption of a globally accepted
and common language, enabling the
Park to communicate and share information and best practices in environmental matters ;

© Courtesy Dolomites Park Archive

Waste

The most relevant external outcomes
derived from the certification process
have been :

Landscape.

• Assurance for stakeholders with respect to the Park’s ability to
implement environmental and quality strategies.

Relevant internal outcomes have been :
• cost reductions
• an improvement in the organisation’s
self-esteem
The Belluno Dolomites National Park
Visitor Centre is based in Rivamonte
Outdoor activities in the park.
Agordino. Known as "People of
Imperina Valley", it is one of three cultural centres created by the
Park to promote and spread information about the history and traditions of local communities. Whereas the other two centres, located in Pedavena (near Feltre) and in Belluno, explain the ethical
reasons for nature conservation and the characteristics of the area
covered by the Park, the "Valle Imperina" Centre focuses on
human activities in the Alpine context.
Designed for residents, student groups and tourists, the centre’s
aim is to combine the nature-based activities provided by the Park
with a cultural understanding of the places within it. It organizes a
number of educational activities for schools and tourists based on
its different exhibition themes, for example, the historical development of human activities
Transferability - Strenghts
in the Alpine context;
• Re-use of an historic building for cultufrom coal miner to
ral purposes,
chair-maker: the tools
• Variety of exhibition themes covering a
and technologies of
mix of local history and traditions,
different trades in the
• A hostel, agritourism, farm houses, all
certified and selected directly by the
Dolomites; and the
Park according to quality standards,
legendary figure of
• Success of cultural projects organized
“Om selvarech”, the
by different museums in an area,
main character in a
• Local community’s interest and involvement in historical aspects connected
springtime ritual.
to the territory.

Numbers and Facts
Clientele type
Student groups, tourists in the area, tourists from other destinations, people
coming to the area for a day or weekend.

The Ecotourism principles
of the Dolomites Park
The Dolomites Park works on projects to
improve sustainability and ecotourism
based on the integration of different territorial aspects (natural aspects, ethnographic aspects, etc.). Besides the creation of
visitor information and education centres,
the Park is putting its environmental strategy into practice through the development of a sustainable accommodation
network in its protected natural areas.
The Dolomites Park is working with other
National (Cinque Terre National Park)
and European (Patrasso in Greece) Parks
to increase the quality of accommodation
in protected areas. Two main goals are to
increase business and management skills
by complying with sustainability criteria,
and to improve economic benefits for
local communities and towns.
The interest in joining the ALPLAKES
network stems from the good results
obtained in the development process that
the Park has experienced. This network,
which aims at similar goals, offers opportunities for the exchange of experiences
and skills liable to help increase public
awareness about quality and eco-centred
approaches.
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E.
Vettorazzo
Manager
Dolomites Park

Can you describe your project ?
The "People of Imperina Valley"
Visitor Centre provides information
about the history and traditions of
local communities. It promotes local
resources - natural, built and cultural
- for tourists and residents.
What developments have you
implemented ?
As part of its overall sustainable strategic planning, the Park has introduced the creation of combined
tourist/resident venues as one of the
main actions to be implemented.
Educating tourists and residents is
the priority within these specific
actions. Educational activities must
comply with specific criteria defined
by the Park (number of people, programmes, means of transport, etc.).

What are the benefits?
- Enhancing knowledge concerning
local history and traditions
- Promoting job creation
- Establishing community awareness
programmes with schools
- Establishing a working relationship
between different public and private
institutions (schools, travel agencies)
What are the aims of your management approach ?
The Park's strategy is aimed at developing sustainable actions as well as
improving sustainable tourism, firstly
to meet the needs and wishes of the
local host community (life standards
and quality) and secondly to satisfy
the demands of specific tourists and
continue attracting them to the area.

Does your ethos attract a specific
clientele ?
Most of the Centre's clients are
school groups but by gradually
increasing the exposure given to the
Park’s different attractions, we are
improving the number of tourists
among our visitors.
What more would you like to do?
One possible development of such a
sustainable project might include initiating relationships with similar
structures in other Italian and
European protected areas that have
also implemented educational programmes and well organized visitor
centres (steps in this direction have
already been taken in association
with the Liguria Regional Park).
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Activities

Kärnten Wasser Reich
The K.W.R. (Kärnten wasser.reich – Carinthian
Kingdom of Water.) is an initiative of the government of
Carinthia which aims at developing sustainable tourism in different Carinthian regions.
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Kärnten
Kärnten wasser.reich

Winfried Steiner - Coordinator
Regional Government of
Carinthia - Arnulfplatz 1
A-9021 Klagenfurt, AUSTRIA
Tél. : +43 05 0536-228 36
Fax : +43 05 0536-228 89
Mail : winfried.steiner@ktn.gv.at
Internet : www.wasserreich.at
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T

he K.W.R. is a joint initiative between Carinthia, the local
authorities, the Carinthian Tourist Office and regional and local
partners including businesses, artists and associations in the fields
of culture and education where the project is being carried out.
Until 2009, Austria’s southernmost province on the border with
Italy and Slovenia is embarking on a large-scale voyage of discovery to make people more aware of the value of water in all its
forms and dimensions.
The intentions are to create an image and marketing tools, and to
raise awareness of the value of water. One of the K.W.R. programme's particular goals is to develop sustainable tourism by
establishing a special trademark for the region linked to its natural
heritage and environment.
Specially trained 'water ambassadors' are available to share their
knowledge with tourists and so raise awareness of water, as well
as to show them simple ways to enjoy nature for recreational purposes.
The creation of recreational areas is linked with information and
exhibition centres focusing on a region in conjunction with a particular topic, for example, nature trails describing the region's natural or cultural heritage.

Opening event “Water Gold 2004”.

The rollout of the K.W.R. programme is divided into three development periods :
2004-2005 : development of the “Upper Möllvalley”
= WATER GOLD
2006-2007 : development of the “Lieser/Malta Valley”
= WATER POWER
2008-2009 : development of “Lake
Millstätt” = WATER LIFE
These three development periods are being financed by the Carinthian
government and involved businesses in the region. Throughout their
duration, the different regions and their particular slogans will be
promoted and supported by the Carinthian tourism office.

Transferability - Strenghts
• Firstly, the Carinthian departments of culture, communities, water
and the environment cooperated to create K.W.R. programme. This
gives the network a cross-disciplinary outlook that is essential for
sustainable tourism development.
• Secondly, the K.W.R. programme develops different territories one
after the other (2-year programmes). This gives the network the
capacity to strengthen partnerships and cooperation between partners. Consequently, the K.W.R. programme generates a real tourism
engineering process.

Facts and Figures
Each development period is financed by :
€ 6.000.000 public fund.
Clientele Type
The programme is mainly aimed at
families and interested people.
Expected customer : 200.000
Customer period year :
2004-2005: 276.900
2006-2007: 275.200

The Ecotourism principlesof
the KWR Programme
• The K.W.R. programme is based on
learning about water and raising awareness of water conservation.
• Most K.W.R. products are eco-friendly.
• The development process is based on
collaboration and partnership.
• The mobilization of stakeholders is
based on a common approach.
K.W.R.'s interest in joining the ALPLAKES network revolves around the
exchange of experience and knowledge
on the subject of sustainable tourism.
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Winfried
Steiner

Can you describe your project ?
On the one hand Kärnten
wasser.reich is an overall programme
for the whole of Carinthia covering
tourism, environmental and educational aspects, and on the other is a specific programme for regional development in selected areas of
Carinthia and in certain valleys in
the Spittal Province.
What developments have been
implemented ?
A tourism infrastructure, a network of
organisations and training for 'water
ambassadors'.

What are the benefits ?
- more and more satisfied visitors in
selected regions
- more guests in spring and autumn
- awareness of the value of water
What are the aims of your management approach ?
To strengthen Carinthia's position in
relation to rival European regions.

Does your ethos attract a specific
clientele ?
Yes, families with children and customers who like a combination
of nature trails, (art) exhibitions and
regional food.
What more would you like to do ?
Our wish would be to have more time
for networking and exchanging experiences on the topics of sustainable
tourism and sustainable development.
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Activities

Lake Bohinj
Lake Bohinj is located in the Triglav National Park,
which implements a policy of environmental quality
and protection. It is surrounded by high mountains
and many streams flow into the lake directly from the
peaks or from limestone caves.

CONTEXT, ORIGIN OF THE PROJECT

Belluno
Trento
Rhône
Alpes

Lombardia

B

ohinj and its surroundings were inhabited as early as the 7th
century B.C. There are obvious signs of the quite extensive
steel and iron-working industry which was at its peak in the 16th
century and present in the region until the 19th century, when
Bohinj began to open up to the rest of the world, with expanding
road links and later with the railway infrastructure.

Slovenia
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Slovenia
Lake Bohinj

The steel industry began to decline in the mid-nineteenth century
and many industry-related activities shifted back to the exploitation
of natural resources, through agriculture, forestry and tourism.

Klemen Langus
Acting Director
Bohinj Tourist Board

The region has numerous natural and cultural heritage assets, but
its pearl is Lake Bohinj, which like the other main examples of its
natural wealth – the Savica Waterfall and Triglav mountain range –
is evidence of the most recent glacial period. The beauty of these
unspoilt natural assets is one of the most important reasons why
tourists keep coming back to the Bohinj region.Due to its specific
navigation regulations, non-polluting boats only are allowed on
Lake Bohinj. Accordingly, its two "excursion" boats are both electric and both have accompanying guides, giving tourists the
opportunity to learn about the Lake's history and myths without
gas and noise emissions. Small boats, canoes and rowing boats
are also available for hire.

© Vros Novak

Tél. : + 00 386 4 574 75 90
Fax : + 00 386 4 574 75 91
Mail : ito@bohinj.si
Internet : www.bohinj.si
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Collective initiative

Lake Bohinj is an ideal venue for sustainable activities. The foundation of
the Triglav National Park had a significant impact on the development of
tourist activities and their shift to a more environmentally-friendly form.

© Davorin Tome

© Materz Lenarcic

© Materz Lenarcic

The Park encompasses almost 66% of Bohinj and its foundation
represents an important milestone in the preservation of the
region's natural beauty. All region development and reconstruction
activities are strictly regulated by the law. This is applicable not only
to tourist structures and activities already in existence, but also to
those that are in the planning stage, and promotes sustainable
development. As an example, the
Wild Flower Festival reminds local
people and visitors of Bohinj's
unique natural advantage as a
tourist destination.

Facts and Figures
Investments
Two electric boats
Opening season
May - September
Prices
3.50 - 8.50 €
Clientele type
Families, groups, mainly daily tourists

The Ecotourism principles
of Bohinj Lake
Bohinj's tourism strategy programme is
one of its most important operational
documents. The implementation of this
programme means developing sustainable
tourism practices such as ecotourism.

Transferability - Strenghts
• Legal restrictions on building and the development of new accommodation
• Transportation management plan
• Tourist influx management plan
• Electric boat

Membership of the Alplakes network is
very important to Bohinj as it is a key
means of promoting the development of
ecotourism, sharing good examples and
good practices and exchanging know-how.
Different practices bring with them a
greater variety of views and solutions to
common problems.
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Klemen
Langus

Can you describe your project ?
We are developing environmentallyfriendly and sustainable tourism. One
of the biggest problems we are facing
is the traffic, especially around Lake
Bohinj, which is our most important
natural heritage asset.
What developments have you
implemented ?
An electric boat has been purchased
to restrict the traffic around the lake.
What are the benefits ?
First of all, this electric boat is environmentally-friendly. This adds new
value to Bohinj's tourism offer and is

an opportunity to develop new sustainable programmes and projects.
What are the aims of your
management approach ?
If we want to develop sustainable tourism in our protected area, the introduction of public transport is very
important. That is why one of the main
goals of our project is to decrease
motor traffic around the lake.
Does your ethos attract a specific
clientele ?
Actually it doesn't, or rather it hasn't
as yet. This project is just one small
part of developing sustainable and

environmentally-friendly tourism. We
believe that in the future, we will
attract more tourists inclined towards
nature-friendly destinations.
What more would you like to do ?
Primarily, we would like to see the
introduction of a new decree on lake
navigation whereby the local council
defines the area of the lake around
which boats can sail, which kinds of
vessel can sail on the lake, embarkation and disembarkation points, and
conduct on the shore. We still have a
lot of work ahead of us.
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Activities

Solar Boat Race
The aim of the solar boat race is to demonstrate how
easy it is to implement a sustainable approach on
lakes, and to raise public awareness of the importance
of alternative energies.
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Avigliana
Solar Boat Race

Gianfranco Salotti
Vice-president of Natural
Park of the Avigliana Lakes
Avigliana, ITALY
Tél. : + 39 (0)11 9313000
Fax : + 39 (0)11 9341405
Mail : fruizione.parco.avigliana
@reteunitaria.piemonte.it
Internet :
www.parks.it/parco.laghi.avigliana

Solar Boat.
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very year, the Avigliana Lakes Nature Park and the City of
Avigliana organise the international "Solar Boat Race" event.

This event is just one of a number of services provided by the park
to meet visitors' requirements (routes, information structures,
fishing ecomuseum, orienteering map, different publications) all
based on respect for natural balances.
The particular interest of the "Solar Boat Race" lies in the fact that
the boats are not powered by fossil fuel engines, but instead use
solar panels to produce power for electric motors.
Whereas in other countries, especially in North Europe, Germany,
France and Switzerland, solar-powered boats are in widespread
use, in Italy, the method has not yet been adopted to any great
extent.The race shows people how efficient electrically-powered
boats are and how they could be used to change current transport
systems. Furthermore, the race also raises general awareness of
the need to protect aquatic wildlife, and promotes the use of boats
that sail in silence without emitting pollution and that use an unlimited energy resource.

Numbers and Facts
Investment.......................................... € 7,300.00
Funding sources
Piedmont Region.................................. 100 %
Clientele type
The Solar Boat Race is a promotional
instrument : it is intended to attract a
"normal" clientele and teach tourists about
an alternative way of sailing using solar
energy.

Transferability - Strenghts
The City of Avigliana and the Avigliana
Lakes Natural Park have an excellent
working relationship and are very active
in the development of sustainable practices. They are looking for sponsors.

The Ecotourism principles
of the Solar Boat Race
For the City of Avigliana, ecotourism
means fulfilling the "natural" vocation of
its territory and raising awareness of
environmental issues.
The main aim of the Solar Boat Race is to
limit water and air pollution, and to
promote the development of tourism for
different kinds of people, not just for
people interested in solar boats and
ecological sports. The Avigliana Lakes
Natural Park also encourages cycling,
walking and horse riding as means of
exploring its lakes.
The Avigliana Lakes Natural Park also
organises environmental education
services, teaching people to look at and
respect the natural world from a sustainable development perspective.
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Gianfranco
Salotti
Vice President
of Natural Park
of the Avigliana
Lakes

Can you describe your project ?
We introduced the solar boats as part
of our general goal to switch all
movements on and around the lakes
to ecological solutions.
What developments have you
implemented ?
We hold annual Solar Boat races in
which international competitors take
part (this is our 7th year). We are
developing plans for a solar canoe
and have purchased two solar-powered boats.

What are the benefits ?
There are two kinds of benefit: the
first is a decrease in the impact on the
environment compared with traditional motorised solutions, especially
from the noise point of view. The
second is increased awareness of our
relationship with nature.
What are the aims of your
management approach ?
To ensure quality of service, we have
signed an agreement with a sailing
club covering the management of the
sailing system.

Does your ethos attract a
specific clientele ?
Up until now, we have attracted a
specific clientele, but we are working
on extending our appeal.
What more would you like to do ?
We are working to increase the number of solar boats and to complete an
innovative prototype solar boat.
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Activities

Water gardens of Pré-Curieux
On the French shores of Lake Geneva, the water
gardens of Pré Curieux is a learning centre focusing
on the importance of wetland areas. From the solarpowered boat that brings tourists to the site to the
carefully planned restoration of wetlands, Pré Curieux
offers innovative and attractive educational opportunities for children and adults alike.
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he City of Evian opened the water gardens of Pré Curieux
exhibition space on the French shores of Lake Leman in 2002,
in partnership with the coastal and lakeshore conservation agency.

Piemonte

Evian
Water gardens of Pré-Curieux

However the project really got under way on 22 April 1995, when
the local authorities of Evian and Publier, together with the HauteSavoie authorities, the regional Rhône-Alpes authorities and the
National Office for the Conservation of Coastlines (Conservatoire
du Littoral) agreed to purchase the Pré Curieux site. The objective
was to protect it from pressures of building and urbanisation and
to create an important centre for communication and research
on wetlands on this beautiful site, consolidating the Ramsar
convention. The Danone Group and its "Eaux Minérales d'Evian"
company also contributed financially to the project.

Evian Tourist Office
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Tél. : + 0033 450 750 426
Fax : + 033 450 756 108
Mail : info@eviantourism.com
Internet : www.precurieux.com
www.eviantourism.com

Nowadays, the gardens are dedicated to the protection of water
and wetland areas, and to learning about them in a fun, interactive
way. The gardens can only be reached by solar-powered boat. The
15-minute ride gives visitors the opportunity to enjoy the beauty
and serenity of Lake Leman, and demonstrates the efficiency of
solar energy. The tour of the site involves an enchanting oneand-three-quarter hour stroll through the beautiful gardens past
hundreds of plant species. Information panels in the house help
visitors to understand the importance of wetland conservation
throughout the world.

Numbers and Facts
Investments (property excluded)
• City of Evian : € 1 200 000
(renovation/maintenance)
• Haute-Savoie : € 500 000
(renovation/maintenance)
• Coastline Conservation Office :
€ 230 000 (museum)
• City of Publier : € 7 500 (museum)
3,5 hectares of Gardens

Designed around a series of pools which are home to aquatic
plants and fish, the gardens are planted with a collection of perennial plants offering a variety of blooms and scents.
Created around a series of pools which are home to aquatic plants
and fich, the garden is planted with a collection of perennial plants
offering a variety of blooms and scents.

The Ecotourism principles
of Water gardens of Pré-Curieux
The centre can only be reached by solar-powered boat. This has
three advantages: it uses renewable energy, it limits the number of
visitors, and it reveals the beauty of Lake Geneva and its shoreline.
On the site, various wetlands, albeit man-made, have been developed and are maintained in an environmentally-friendly way. As a
final point, the site's educational programmes and resources provide a real key to understanding and learning about the importance
of natural wetland and lakeside environments and how they act.

Opening
May - June - Sept : Wednesday to Sunday
July - August : daily
Visit lasts: 1 hour 45 minutes
Prices
Adults 10 €
Children 6 € (6-12 years)
Families 26 €
Groups of 15 people or more 8 €

Transferability - Strenghts
• A museum and visit suitable for every
kind of public (young, adults, disabled
people…)
• The site can only be reached by solarpowered boat
• Tourist influx management plan
• Educational approach
• Eco-friendly management
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Françis
Jungo
Director of the
EvianTourist
Board

Can you describe your project ?
The Pré-Curieux Gardens have three
aims :
- To be an innovative ecotourism product,
- To be an educational and learning
centre for the public,
- To increase awareness of how
important it is to preserve wetland
areas.
What developments have you
implemented ?
The project stems from a meeting held
with representatives of the Ramsar
Convention in association with
France's National Coastline Conservation
Office. Two ideas emerged :
- That this exceptional lakeshore
area, previously in the hands of private owners, should be made public,
- That the area should be developed
in a fun and interactive way in

accordance with the city's environmental policy.
What are the benefits ?
- Positive effects on economy,
- A boost for the city’s "wellness /
natural beauty" image,
- A concept in harmony with the location and its economy (mineral
water),
- Increasing tourist interest in educational approaches.
What are the aims of your
management approach ?
The main goal is of course to create a
new place of interest in relation with
the "nature" theme and in harmony
with the local context (Gavot wetlands, mineral water impluvium…).

Does your ethos attract a specific
clientele ?
In the beginning, we thought this product would attract "experts", but in
fact, today we are seeing a very varied
clientele, whose reasons for coming
are not very specific. They just want to
discover "something different", and
appreciate the fact that they learn
something new during the visit.The
only "specific clientele" consists of
school classes with teachers.
What more would you like to do?
We are currently trying to find ways
to improve the guided tour (audioguides, interactive areas, etc.).The aims
are to improve the facilities we offer
our foreign visitors, and to protect
and manage the site in a more sustainable way.
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Alplakes Network

www.alplakes.org
Coordination / Publication : danielle.romagnoli@rhonealpes-tourisme.com & mathieu.maisonnasse@rhonealpes-tourisme.com
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